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1234244

Registered provider: Horizon Care and Education Group Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is owned by a private provider and registered to provide care for up to three
children with social and emotional difficulties.

Two children were living in the home at the time of the inspection. The children were
spoken to as part of the inspection.

The home is led by a qualified and experienced manager who is registered with Ofsted.

Inspection dates: 19 and 20 November 2024

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: 12 August 2024

Overall judgement at last inspection: inadequate

Enforcement action since last inspection:

Following the last inspection, Ofsted issued compliance notices in respect of regulation
12, the help and protection standard, and regulation 13, the leadership and

management standard. A monitoring visit was carried out on 24 September 2024, and
the notices were lifted, having been deemed as met.

Inspection report for children’s home: 1234244 1



Oféted

Recent inspection history

Inspection date Inspection type Inspection judgement
12/08/2024 Full Inadequate

20/02/2024 Full Good

30/05/2022 Full Outstanding

18/05/2021 Full Outstanding
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Since the last inspection, the leadership team have been increasingly settled. This has
helped to improve children’s overall experiences and helped them to make progress.
There had been vacancies in the staff team, and these have now been filled. The
improvements in the stability of the staff team caring for the children has led to children
feeling more settled. The manager has ensured that the staff provide children with
nurturing and thoughtful care that helps them to make progress.

The home is well maintained and decorated. It feels like a family home. There are
photos of children on display, together with their artwork. This reflects children’s
interests and the things they enjoy. The children’s bedrooms reflect their hobbies and are
decorated to their tastes. However, one child’s bedroom had not been checked, in line
with their care plan. It was in a poor state, with leftover food and drinks lying around.

Staff prioritise children’s educational achievement. For example, one child’s attendance in
education has improved due to a plan being implemented that meets their identified
educational needs. The other child attends school on a full-time basis and is making
progress. This child was assessed by school as needing an education, health and care
plan. The manager has not escalated this to the relevant local authority. As a result, the
right support plan is not in place for the child. Additionally, the manager has not
challenged the school’s assessment of the child, which differs from their own assessment
and that of the social worker.

One child has been living in the home for over a year. There is a plan for the child to
return home to their family. However, there has been no work undertaken with the child
to prepare them for this move. The child’s care plan does not reflect any discussions
between the child and staff or with managers in relation to the child’s feelings about this.

Staff support children to build positive relationships with each other. Staff ensure that
interactions between the children are monitored. There has been an improvement in
how the children behave towards each other. Children’s feelings are listened to. They feel
supported to express their thoughts and emotions. Children are not yet sharing their
views on their care or the home’s development with the manager and staff.

Staff have provided children with opportunities to go on holiday and engage in
meaningful activities. One child went abroad and enjoyed new experiences. Staff made
every effort to provide a similar experience for the other child. However, they declined.
Children are encouraged and supported to save and plan for things they hope to do. One
child spoke of how well they are doing in saving towards a first-time visit to a football
stadium.

Staff support children with their emotional and physical health. There has been a
significant improvement for one child, who is how up to date with all health
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appointments. The social worker said, ‘This has been a huge turnaround. They
previously refused to engage with appointments.’

How well children and young people are helped and protected: requires
improvement to be good

Staff provide children with support to manage their behaviour and any strong feelings or
emotions they may have. Children respond well to this. However, there is a lack of
individualised behaviour support planning for children. This means that new and
emerging information about children is not being shared and reflected on. New staff
would be reliant on verbal sharing of information on key methods for supporting
children.

All the children have individual risk assessments. However, they are not reflective of the
views of the manager or staff. This impacts children as they are subject to inaccurate
assessments. One child’s risk assessment details a significant concern. The manager has
not secured specialist intervention for the child. Additionally, the manager does not agree
with the assessment. He has not acted to review or amend the assessment. Discussions
with external professionals to explore this have not taken place. If not addressed, this
will impact the child’s future and progress.

The risk of exploitation for one child has reduced. This has resulted in them no longer
needing more specialist support in this area. The manager and staff have been part of a
wider professional network to keep the child safe. This has been effective, and the child
now engages with their own safety plan and communicates with the staff and
professionals about staying safe.

Children do not go missing from their home. Children have individual plans that cover
any potential missing-from-home incidents. Staff understand the plans and what action
to take should children go missing from home. Should children have any concerns,
complaints or grievances about their care, they can raise these with managers and
external professionals. Staff are trained in how to manage safeguarding concerns.

One child continues to use vapes and smoke cannabis. Staff attempt to discuss this with
them, however, there has been insufficient progress in reducing this harmful behaviour.
There has been some progress in reducing vaping in the home, but at times this
continues.

Overall, new staff to the home are recruited in accordance with safer recruitment
procedures. However, the manager has not ensured that he has full oversight of this. As
a result, there were employment gaps in one staff member’s record that were not
explored. This has the potential to place children at risk.

The effectiveness of leaders and managers: requires improvement to be good
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The manager has become well established in the home. A deputy manager and a newly
recruited senior member of the team provide staff with the leadership and guidance they
need. The manager is creating a good atmosphere in the home. He is well thought of by
staff, who feel supported.

Staff receive individual supervision with a manager or senior member of staff. The
manager has ensured that there are additional opportunities for reflection, both
informally and as a team. New staff have good and comprehensive inductions. All
mandatory staff training is up to date. However, there is not a clear development plan for
the home. This means that children’s needs are not fully considered when managers
review the staff training needs. For example, one child has attention deficit hyperactivity
disorder, and there has been no training for staff on this.

External professionals speak highly of the managers. They comment that communication
is good and there has been positive change in the home. However, managers have not
challenged professionals on behalf of one child. They have failed to raise concerns that
the child is not receiving the support they need in relation to an area of risk.

The manager and leaders do not yet use systems for monitoring care effectively.
Children’s documents, such as care plans, are not yet routinely reviewed, updated and
amended and do not reflect the progress made by children. These documents do not
provide staff with the information they need to provide the best possible care.

The manager is supporting staff to develop their skills in approaches to therapeutic care.
The organisation is currently overseeing the recruitment of a clinical team. However, this
is not yet in place, so the team is not yet delivering the model of care that is planned.

The manager has high aspirations for the development of the team. However, he does
not yet have full oversight of the strengths and weaknesses of the home. He is being
supported by the responsible individual in working through an action plan for
improvement. The impact of children’s views and participation is not yet visible in the
development plan for the home. This prevents children from being fully involved in their
care.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

In meeting the quality standards, the registered person must,
and must ensure that staff—

seek to involve each child’s placing authority effectively in the
child’s care, in accordance with the child’s relevant plans;

seek to secure the input and services required to meet each
child’s needs;

if the registered person considers, or staff consider, a placing
authority’s or a relevant person’s performance or response to be
inadequate in relation to their role, challenge the placing
authority or the relevant person to seek to ensure that each
child’s needs are met in accordance with the child’s relevant
plans. (Regulation 5 (a)(b)(c))

In particular, this relates to the need to escalate concerns
regarding the risk assessment for one child and the lack of
progress in completing their education, health and care plan.

21 January 2025

The positive relationships standard is that children are helped to
develop, and to benefit from, relationships based on—

mutual respect and trust;
an understanding about acceptable behaviour; and
positive responses to other children and adults.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

meet each child’s behavioural and emotional needs, as set out
in the child’s relevant plans.

(Regulation 11 (1)(a)(b)(c) (2)(a)(i))

21 January 2025
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In particular, this relates to the development and continual
review of effective behaviour support plans for each child.

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into account
arrangements to reduce the risk of any harm to the child;

that the home'’s day-to-day care is arranged and delivered so as
to keep each child safe and to protect each child effectively
from harm. (Regulation 12 (1) (2)(a)(i)(b))

In particular, this relates to risk assessments being reviewed
and updated to reflect the current level of risk and staff

knowledge of the child and where progress has been made and
risk has reduced or is not relevant.

information in the child’s relevant plans, and, if necessary, make

21 January 2025

The leadership and management standard is that the registered
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

understand the impact that the quality of care provided in the
home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(f)(h))

In particular, this relates to the registered person ensuring that
they prioritise the review of children’s care plan documents and

21 January 2025
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use the knowledge and experience of the staff team in shaping
the plans.

Recommendation

B The registered person should maintain good employment practice and ensure that
recruitment, supervision and performance management of staff safeguard children
and minimise potential risks to them. Specifically, they should have oversight of safe
recruitment and ensure all checks under schedule 2 are complete. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 61, paragraph
13.1)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1234244
Provision sub-type: Children’s home

Registered provider: Horizon Care and Education Group Limited

Registered provider address: Venture House, Prospect Business Park, 12 Prospect
Park, Longford Road, Cannock, Staffordshire WS11 OLG

Responsible individual: Alexander Lee
Registered manager: William Law
Inspector

Chris Haines, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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