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This monitoring visit.

This home was judged inadequate at the full inspection on 18 January 2017. This
led to 12 requirements. Two of these were escalated to compliance notices; these
related to the protection of children and the leadership and management of the
home. A monitoring visit conducted on 9 March 2017 reviewed the progress in
meeting the compliance notices. This visit identified a number of improvements
and overall both compliance notices were met. Three of the requirements from the
full inspection have been carried forward.

The home has employed the services of a consultancy company. This has resulted
in the development of a number of key documents and processes. Furthermore, a
new manager is due to commence his role, which is to support the existing
registered manager and oversee the running of the home.

The provider has taken action to meet the steps under Regulation 12.
Individualised risk assessments now detail all the potential risks to young people
and describe the clear actions and strategies that staff must take. Risk
assessments are updated after a significant incident. Staff have received
safeguarding training which includes child sexual exploitation, e-safety and drug
and substance misuse. New processes are in place to monitor young people’s
internet use at the home and on their mobile phones. Staff have an improved
knowledge of the new safeguarding systems. Leaders and managers have
reviewed all the policies, including the home’s safeguarding policies, and they have
updated the home’s statement of purpose.

The provider has taken action to meet the steps under Regulation 13. The
management team has created a new process for all new admissions to the home.
This includes the completion of an impact risk assessment, which they have
undertaken retrospectively for the existing young people. However, as there have
been no new admissions, this is untested.

Young people now have a comprehensive in-house care plan that identify their
individual targets. The staff and management review these on a weekly basis to
monitor young people’s progress.

An improved and thorough induction programme now offers new staff the
opportunity to learn and understand the home's policies and procedures. The
comprehensive training package for new and existing staff now includes physical
intervention training. This means that all staff should be trained before using
physical interventions with young people. The manager has undertaken staff
supervision and frequent team meetings are in place so that staff are aware of
essential information, learn the home’s processes and are supported to adopt a
consistent team approach.

There is more evidence of consultation with young people in the form of ‘My
Chats’ and key-working sessions. This is alongside the existing young people’s
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meetings. The manager dealt with a complaint received by a young person quickly
and efficiently. Consultation with placing authorities is taking place; this keeps
everyone informed.
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Information about this children's home

The children’s home is owned and managed by a sole provider. It is registered to
provide care and accommodation for up to three children or young people who have
emotional and/or behavioural difficulties.
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What does the children's home need to do to improve?
Statutory requirements

This section sets out the actions that must be taken so that the registered person(s)
meet(s) the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children's homes regulations including the quality standards.
The registered person(s) must comply within the given timescales.

Requirement Due date

The registered person must recruit staff using recruitment 01/05/2017
procedures that are designed to ensure children’s safety.

The registered person may only:
employ an individual to work at the children’s home;
if the individual satisfies the requirements in paragraph (3).

The requirements are that:

full and satisfactory information is available in relation to the
individual in respect of each of the matters in schedule 2.
(Regulation 32(1)(2)(a)(b)(3)(d))

The registered person must ensure that: 01/05/2017
within 24 hours of the use of a measure of control, discipline or
restraint in relation to a child in the home, a record is made
which includes the areas (i) to (viii);

within 48 hours of the use of the measure, the registered person,
or a person who is authorised by the registered person to do so
(‘the authorised person’);

has spoken to the user about the measure. (Regulation 35

(3)(@)(b)(D)

Specifically, amend the computer system to contain the relevant
headings within the regulations.

The registered person must complete a review of the quality of 01/08/2017
care provided for children (‘a quality of care review’) at least once
every six months.

In order to complete a quality of care review, the registered
person must establish and maintain a system for monitoring,
reviewing and evaluating:

the quality of care provided for children; and

the feedback and opinions of children about the children’s home,
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its facilities and the quality of care they receive in it.

The system referred to in paragraph (2) must provide for
ascertaining and considering the opinions of children, their
parents, placing authorities and staff. (Regulation

45(1)(2)(a)(b)(5))
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the children's home since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Any complaints about the inspection or the report should be made by following the procedures set
out in the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from
Ofsted's website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send
you a copy of this guidance, please telephone 0300 123 4234 or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children's social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, work-based learning and skills training, adult and community learning, and education and
training in prisons and other secure establishments. It inspects services for children looked after and
child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234 or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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