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Summary of findings

The children’s home’s provision is good because:

W Staff ensure that young people are safe through effective partnership working
and detailed risk assessments.

B In-house care plans provide young people with an understanding about their
placement and areas of progress. This supports young people’s development
and achievement.

B The registered manager has effective relationships with partnership agencies.
Therefore, young people benefit from coordinated care and input.

B Staff encourage young people to develop their independent living skills. This
means that young people are better equipped for the transition to adulthood and
feel more confident.

B Young people have nurturing and stable relationships with staff. Consequently,
young people are able to develop their relationships with others.

B There are some areas for improvement. These include the review of the use of
bedroom door alarms, ensuring that young people consistently attend education
and that incidents of physical restraint are accurately recorded.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions which must be taken so that the registered
person(s) meets the Care Standards Act 2000, Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’. The registered person(s) must comply within the given timescales.

Requirement Due date

8. The education standard 30/04/17

In order to meet the education standard the registered person
must ensure that staff:

(2)(a)(x) help each child to attend education or training in
accordance with the expectations in the child’s relevant plans.

The registered person may only use devices for the monitoring or 30/04/17
surveillance of children if the monitoring or surveillance is for the
purpose of safeguarding and promoting the welfare of the child
concerned, or other children; and the monitoring or surveillance
is no more intrusive than necessary, having regard to the child’s
need for privacy. (Regulation 24(1)(a)(d))

The registered person must ensure that within 24 hours of the 30/04/17
use of a measure of control, discipline or restraint in relation to a
child in the home, a record is made which includes all required
information; and within 48 hours of the use of the measure, the
registered person, or a person who is authorised by the
registered person to do so (‘the authorised person’) has spoken
to the user about the measure. (Regulation 35(3)(a)(i-viii)(b)(i))

Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendation:

B Ensure that any sanctions used to address poor behaviour should be
restorative in nature, to help children recognise the impact of their behaviour
on themselves, other children, the staff caring for them and the wider
community. In some cases it will be important for children to make reparation
in some form to anyone hurt by their behaviour and the staff in the home
should be skilled to support the child to understand this and carry it out.




Ofsted

(‘Guide to the children’s homes regulations including the quality standards’,
page 46, paragraph 9.38)




Full report

Information about this children’s home

Ofsted

This service provides care and accommodation for up to four young people who have
emotional and/or behavioural difficulties. A private provider owns and operates this

home.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

09/09/2016

Registration

N/A
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Inspection judgements

Judgement grade

The overall experiences and
progress of children and young Good
people living in the home are

Young people make good progress in all areas of their development. Their
experience of the care provided is positive. Internal care planning processes are
structured and well recorded. Staff complete internal placement plans to a high
standard. These plans detail clear targets and enable staff to track young people’s
progress and achievements. Young people’s internal care plans detail longer-term
aims and mirror statutory care plans. This promotes good-quality and consistent
care.

The registered manager and the staff team receive therapeutic advice and
guidance from a clinical psychologist commissioned by the organisation. This
supports their one-to-one work with young people. Individual therapeutic
assessments and internal care plans support young people with their emotional and
behavioural needs. Therefore, young people are able to improve their relationships
with others from the guidance that staff provide.

The staff team has a thorough understanding of the needs of the young people
that it cares for. Consequently, it is able to reassure and comfort young people
when required, reducing their episodes of challenging behaviour. The positive
relationships staff have built with young people are based around a restorative
approach. This means that the young people feel safe and well cared for. They
respect their home environment and have a positive sense of self-worth.

Attendance at education is generally good. Staff encourage young people to
achieve academically and offer rewards for school attendance. Staff work in
partnership with education professionals. This means that they meet young
people’s learning needs and address any issues, such as bullying. However, some
young people do not consistently attend their education placements on time. Staff
do not revise morning routines to support young people to reduce their late
attendance. This potentially hinders young people’s continuing educational success.

Young people attend routine health appointments and are able to access additional
health services, such as sexual health advice centres and smoking cessation clinics.
Staff help young people to maintain a healthy lifestyle with a nutritious diet and
access to physical activity. This promotes young people’s health and well-being and
means that they understand potential long-term health risks.

Young people are encouraged to share their views about the care they receive in
house meetings, individual sessions and through complaints forms. The registered
manager listens to the young people and responds quickly to issues they raise.
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Staff encourage young people to attend their statutory reviews or to contribute to
these prior to the meeting. As a result, young people have a say in the care they
receive. Young people are able to raise issues that matter to them, such as family
contact, and contribute to the decisions made about them. One young person told
the inspector, ‘I have no issues with the staff and am more than able to speak up
for myself. I am not scared to and I have an advocate.’

On a day-to-day basis, young people enjoy a number of activities and opportunities
within the home. These include theme nights to explore other cultures and foods,
movie nights, takeaway evenings and baking sessions. Young people enjoy time
with their family, going out with friends, attending youth club, playing snooker, go-
carting, going to the cinema and eating at a local dessert restaurant. Consequently,
young people experience new opportunities, have fun and develop their
independence positively.

Judgement grade

How well children and young

people are helped and protected Good

Managers and staff work positively with health and education professionals, social
workers and police to keep young people safe. Detailed risk assessments and
behaviour management plans enable staff to accurately assess the risks. Young
people are encouraged to take positive risks and to travel independently when
possible. Staff promote independence through assisting young people to access
chosen activities, with curfew times, to build up trust and confidence.

Young people receive sanctions when they ignore their curfew times or do not
behave appropriately. They understand the reasons for these sanctions and staff
use debrief sessions to encourage young people to reflect on their behaviour and
take responsibility for their actions. This enables them to demonstrate more
positive behaviours and improves their relationships. However, the majority of
sanctions are not restorative in nature and focus on young people forsaking their
activity money. This could further perpetuate challenging behaviours.

Incidents of young people going missing from the home are low. Committed staff
input has significantly reduced episodes of missing for one young person. This has
meant that risks to child sexual exploitation have also decreased, keeping the
young person safe from abuse. When young people do go missing, staff respond
well. They follow procedures, look for young people and liaise with police. Staff
explain the risks to police and advocate on behalf of young people to ensure that
they return home promptly. This promotes young people’s safety as well as
demonstrating that staff care about them and want them to return. As a result, this

8



Ofsted

contributes to their emotional well-being and sense of positive identity.

The registered manager and staff use bedroom door alarms to monitor young
people’s movements. Staff do not adequately risk-asses the need to use these
monitoring devices and there are no highlighted risks to young people’s safety if
they are not used. The use of these alarms is common practice in the home and
infringes on young people’s privacy without due reason. For example, door alarms
sound when a young person uses the toilet at night.

All staff receive training in the use of physical restraint and on attachment,
regulation and competency. This model of working helps staff to understand and
respond to the behaviours that young people present. There have been 11 physical
restraints since the service was registered. The reassuring relationships between
staff and young people mean that staff are able to use distraction and de-
escalation techniques. This reduces episodes of challenging behaviour and potential
emotional distress for the young person. However, some incidents of physical
restraint are not clearly accessible on the electronic system. These records do not
consistently confirm that staff record all incidents within 24 hours and documents
do not always include the views of young people after the incident. This means
that appropriate records are not in place and this hinders the registered manager’s
ability to review this area of practice.

Judgement grade

The impact and effectiveness of

leaders and managers Good

The registered manager registered with Ofsted in September 2016. She has
experience of working in residential children’s homes and holds the necessary
qualifications that are required for this role. The registered manager is passionate
about the care provided to young people. She supports the staff team to work
consistently in providing guidance and boundaries to young people. The registered
manager prioritises the needs of young people and actively challenges ineffective
responses from others if this is required.

Young people are making good and steady progress across all areas of their
development and from their starting points. Young people are making progress in
forming safe relationships, in their independence and in developing their
confidence and self-esteem. The registered manager and staff team track young
people’s progress through in-house placement plans and independent-living
folders. This means that the registered manager continually reviews young people’s
needs, and ensures that their achievements are well documented, with
photographs for future reference.
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The staff team feels supported and listened to by its manager. A member of staff
told the inspector, ‘She is great and really supportive. She listens to you and is
approachable.” The staff team receives a thorough induction programme, assisted
by a good quality and diverse training programme. This means that staff are well
trained and equipped to meet the needs of young people. The registered manager
also ensures that staff receive regular, good quality supervision and appraisal to
maintain a good level of care. Not all staff have the recognised qualification in
children’s social care. However, those without the qualification are undertaking this
course and are within the timescales required to complete this.

The registered manager works hard to maintain and develop relationships with
families and welcomes parents to the home. This means that young people feel
settled and contented with the care they receive. The staff team works effectively
with social workers and education professionals to challenge decisions made about
young people and to improve their situations. A social worker told the inspector,
‘This is one of the best homes I have seen, I am very impressed. I feel listened to,
staff take on board my views and really work with me. There is good
communication between us.” The staff team has made good links with the police
who visit the home, talk to young people and assist staff in keeping them safe. This
multi-agency approach means that the aims and objectives within the statement of
purpose are met.

The registered manager is able to reflect on the strengths and weaknesses of the
care provided. Monitoring tools are in place to evaluate the quality of care provided
to young people to analyse the impact on their progress. The registered manager is
working with staff to identify patterns and trends relating to the quality of care that
young people receive. This is positively improving the impact that the service has
on young people’s development.
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What the inspection judgements mean

The experiences and progress of children and young people are at the centre of the
inspection. Inspectors will use their professional judgement to determine the weight
and significance of their findings in this respect. The judgements included in the
report are made against ‘Inspection of children’s homes: framework for inspection’.

An outstanding children’s home provides highly effective services that contribute to
significantly improved outcomes for children and young people who need help and
protection and care. Their progress exceeds expectations and is sustained over time.

A good children’s home provides effective services that help, protect and care for
children and young people and have their welfare safeguarded and promoted.

In a children’s home that requires improvement, there are no widespread or
serious failures that create or leave children being harmed or at risk of harm. The
welfare of looked after children is safeguarded and promoted. Minimum requirements
are in place, however, the children’s home is not yet delivering good protection, help
and care for children and young people.

A children’s home that is inadequate is providing services where there are
widespread or serious failures that create or leave children and young people being
harmed or at risk of harm or result in children looked after not having their welfare
safeguarded and promoted.

11



Ofsted

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children’s home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition, the inspectors have tried to understand what the children’s
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people who it is trying to help, protect and
look after.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for children looked after and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2017
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