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1226612 
Harmony Residential Homes Limited 
 
Monitoring visit 
Inspected under the social care common inspection framework 
 

Information about this children's home 

The home is owned and managed by a private organisation. It is registered to 
provide care for four children with social and emotional difficulties.  
 
The manager registered with Ofsted in April 2018 
 
Inspection date: 2 March 2021 

This monitoring visit 

The home was judged as good at a full inspection on 20 August 2019. Due to the 
COVID-19 (coronavirus) pandemic restrictions, the home has not been visited for 16 
months. The purpose of the visit was to monitor the quality of care provided 
following concerns raised to Ofsted.  
 
The visit was conducted off-site. Activity included a review of the home’s records, 
discussions with the children and with the staff on duty and a virtual tour of the 
property. The manager has met all the requirements that were raised at the last 
inspection. However, some further requirements have been raised. 

One child moved out in December 2020 following several incidents with another 
child who moved into the home November 2020. Although an impact risk 
assessment attempted to explore any negative effect that the children could have on 
one another, the manager did not receive full information from the social worker 
about one child’s behaviour or details of previous missing-from-home episodes. This 
meant that these risks were not properly considered or mitigated. 

Since December 2020, the home has been more settled. There are currently two 
children living at the home. The staff have built positive relationships with the 

children. They know the children well and can respond to their individual needs. The 

children said that they are happy living at the home. They feel listened to, respected 
and involved in decisions about the home.  
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The staff work closely with the children’s families and social work teams to ensure 
that there is a strong partnership approach to the children’s care planning. This has 
supported the children to make good progress with their education and personal 
development. 
 
Although the children’s risk assessments are up to date, they lack detail. They do not 
reflect an individualised approach to reducing risk. This limits the staff’s ability to de-
escalate specific situations effectively.  
 
Not all staff have undertaken the specialist training, identified by the manager as 
needed, to understand the children’s underlying needs. This means that some staff 
may not pick up on warning signs in the children’s behaviours and respond to them 
effectively. 
 
The registered manager started her maternity leave on 15 February 2021. An interim 
manager has been appointed. However, the provider did not notify Ofsted promptly 
about the interim arrangements. Consequently, assessment of the new manager’s 
suitability by Ofsted has been delayed. 
 
The provider does not consistently share monitoring and review reports of the home 
in accordance with the regulatory time frames. This limits the usefulness of the 
reports as a benchmark to measure the home’s progress.   

Recent inspection history 

Inspection date  Inspection type  Inspection judgement 

20/08/2019  Full  Good 

20/02/2019  Interim  Improved effectiveness 

13/08/2018  Full  Good 

12/09/2017  Full  Requires improvement to 
be good 
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What does the children's home need to do to improve? 

 

Statutory requirements 

This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children's Homes (England) Regulations 2015 and the 
'Guide to the children's homes regulations including the quality standards'. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into 
account information in the child's relevant plans, and, if 
necessary, make arrangements to reduce the risk of any 
harm to the child;  
 
have the skills to identify and act upon signs that a child is at 
risk of harm. (Regulation 12 (1) (2)(a)(i)(iii)) 
 
In particular, ensure that: staff have the specialist training to 
meet the individual needs of the children; risks to children 
are fully explored and that staff understand the strategies to 
reduce the risks.   
 

7 April 2021 

The registered person must complete a review of the quality 
of care provided for children ("a quality of care review") at 
least once every 6 months. 
 
The registered person must— 
 
supply to HMCI a copy of the quality of care review report 
within 28 days of the date on which the quality of care 
review is completed. 
(Regulation 45 (1) (4)(a) 
 

19 March 2021 

If the person who is in day-to-day charge of the children's 
home proposes to be absent from the home for a continuous 
period of 28 days or more, the registered person must give 
notice in writing to HMCI of the proposed absence.  
 

19 March 2021 
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Except in the case of an emergency or unforeseen absence, 
a notice under paragraph (1) must—  
 
be given no later than one month before the proposed 
absence commences, or within such shorter period as may 
be agreed with HMCI; and 
 
specify with respect to the proposed absence— 
 
its length or expected length; 
the reason for it; 
 
the arrangements which have been made for running the 
home during the absence; 
 
the address, name and qualifications of the person who will 
be responsible for the home during the absence; and 
 
in the case of the absence of the registered manager, the 
arrangements that have been, or are proposed to be, made 
for appointing another person to manage the home during 
the absence, including the proposed date by which the 
appointment is to be made.  
(Regulation 48 (1) (2)(a)(b)(i)(ii)(iii)(iv)) 
 

 
 

Information about this inspection 
 
The purpose of the visit was to monitor the quality of care provided following 
concerns raised to Ofsted. 

This inspection was carried out under the Care Standards Act 2000. 
 

 
Children's home details 

Unique reference number: 1226612 

Provision sub-type: Children's home 

Registered provider: Harmony Residential Homes Limited 

Registered provider address: 155 Cross Road, Mawneys, Romford RM7 8EA 

Responsible individual: Sajida Kiyanni 
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Registered manager: Caprice Haines 

Inspector 

Leemya McKeown, Social Care Inspector 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children's social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children's services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2021 
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