Oféted

raising standards
improving lives

1215521

Registered provider: Resolute Care
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is owned by a private provider and registered to provide care for up to three
children who may have social and emotional difficulties.

The manager registered with Ofsted in 2019.

Inspection dates: 15 and 16 October 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 3 December 2024

Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
03/12/2024 Full
13/02/2024 Full
13/03/2023 Full
04/01/2022 Full

Ofsted

Inspection judgement

Outstanding
Outstanding
Outstanding
Outstanding
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Inspection judgements
Overall experiences and progress of children and young people: good

Children make good progress from their individual starting points. Their educational
attendance and engagement have improved, and they are developing new skills while
taking part in a range of enjoyable activities. These opportunities support children to
build positive and trusting relationships with the adults who care for them.

There have been no complaints made by children. However, children are confident to
express their feelings and wishes, and they know that their views are valued. Staff
actively listen to children and take their opinions into account in day-to-day decision-
making. When children feel worried or anxious, staff provide individualised support to
help reduce their anxieties. For example, the use of visual tools such as storyboards
helps children to understand and manage changes in their environment.

Feedback from families and professionals is overwhelmingly positive. They describe the
care provided as ‘amazing’ and comment that staff consistently go above and beyond to
support children. There is clear evidence that adults know the children well and
demonstrate genuine care and commitment towards them. The staff team shares a
strong vision and ethos focused on achieving the best possible outcomes for each child.

Transitions for some children have been positive and carefully planned. Individual
transition plans are designed to meet each child’s needs, with appropriate emotional
support provided throughout and after the process. However, one child experienced a
difficult and unplanned ending to their placement. This situation could have been
improved through more effective multi-agency planning.

How well children and young people are helped and protected: good

Physical interventions have been used frequently in response to incidents of children
damaging property. However, there is limited evidence to demonstrate that de-
escalation strategies, consistent with the home's therapeutic model, were implemented
prior to the use of physical intervention. This raises concern about proportionality in line
with children’s behaviour management plans, where physical intervention should be used
only as a last resort.

The recording of physical interventions at times lacks clarity, and in some cases,
unapproved holds have been documented without sufficient detail to confirm what
techniques were used. Managers have not identified or addressed these shortfalls
through monitoring and evaluation processes. This lack of oversight limits opportunities
for learning and improvement in practice.

Staff respond promptly and appropriately when children go missing from home. They are
familiar with each child’s individual plan and take immediate action to ensure their
safety. Missing-from-home incidents are rare and have not reoccurred for children,
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demonstrating the strength of relationships and the trust that children have in the staff
team.

When children’s needs or behaviours change, staff are proactive in identifying and
implementing new strategies to support them. For example, the use of items such as
sensory vests and cooling mats helps to promote children’s comfort, regulation, and
well-being.

There has been one allegation made during the inspection period. This was managed
promptly and appropriately, with clear and robust processes in place. The welfare of the
adult and child involved was prioritised throughout. The manager demonstrated a
reflective and child-centred approach by writing a thoughtful letter to the child,
reinforcing the positive relationship and ensuring that the child remained at the centre of
all subsequent actions.

The effectiveness of leaders and managers: good

The manager demonstrates a strong commitment to providing high-quality care. She
holds high aspirations for all children. Leadership is child centred, with a clear focus on
promoting positive outcomes. The manager, alongside senior leaders, actively supports
the professional development of the staff team and ensures that their well-being is
prioritised. This proactive approach strengthens the team and enables staff to deliver
consistently effective care to children.

Training activities are purposeful. All staff have completed training ensuring they have
the knowledge and skills to safeguard and support children effectively. In addition,
careful consideration is given to identifying further training events to meet the individual
needs of children. This enables staff to deepen their understanding and provide tailored
support, ensuring that children receive good quality care and support.

Staff report feeling well supported by leaders and managers. They demonstrate high
levels of motivation and commitment, taking pride in their roles and showing dedication
to meeting the needs of children. This positive staff morale contributes to a nurturing
and consistent environment, which directly benefits the children in their care.

The manager has a comprehensive understanding of both the children and the adult
staff team. They demonstrate strong advocacy on behalf of children, ensuring that
additional support or resources are put in place where needed. This approach models
effective advocacy and child-centred care to the staff team, promoting a consistent ethos
throughout the home and reinforcing a culture where children’s needs are prioritised.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The registered person must ensure that— 12 December 2025

within 24 hours of the use of a measure of control, discipline or
restraint in relation to a child in the home, a record is made
which includes—

details of the child’s behaviour leading to the use of the
measure;

a description of the measure and its duration;

details of any methods used or steps taken to avoid the need to
use the measure;

the effectiveness and any consequences of the use of the
measure; and

within 48 hours of the use of the measure, the registered
person, or a person who is authorised by the registered person
to do so ("the authorised person")—

has spoken to the user about the measure; and
has signed the record to confirm it is accurate;

within 5 days of the use of the measure, the registered person
or the authorised person adds to the record confirmation that
they have spoken to the child about the measure.

Requirement 35 (3)(a)(ii)(iv)(v)(vii)(b)(i)(ii)(c))

In particular, ensure the intervention used within behaviour
management is in line with policy and clearly recorded what use
of intervention has been used. Any use of intervention should be
evaluated for its effectiveness and appropriateness by the
registered manager.
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Recommendations

B The registered person should work with the placing authority to ensure that each
child’s transition is planned and help each child to prepare for leaving, both practically
and emotionally. (‘Guide to the Children’s Homes Regulations, including the quality
standards, April 2015’ page 57 paragraph 11.9)

B The registered person should ensure records of restraint must be kept and should
enable the registered person and staff to review the use of control, discipline and
restraint to identify effective practice and respond promptly where any issues or
trends of concern emerge. The review should provide the opportunity for amending
practice to ensure it meets the needs of each child. (‘Guide to the Children’s Homes
Regulations, including the quality standards, April 2015’ page 49 paragraph 9.59)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1215521
Provision sub-type: Children’s home

Registered provider: Resolute Care

Registered provider address: Unit 27, Trent South Industrial Park, Little Tennis St,
Nottingham NG2 4EQ

Responsible individual: Paul Bancroft
Registered manager: Karen Foster
Inspector

Eleanor Quanbrough, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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