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1212704

Hexagon Care Services Limited

Monitoring visit
Inspected under the social care common inspection framework

Information about this children’s home

This is one of a number of homes owned and operated by a private organisation.
The home is registered to provide care and accommodation for up to four young
people who may have emotional or behavioural needs.

Inspection date: 24 November 2020
This monitoring visit

This monitoring visit was carried out in line with Ofsted’s procedures for monitoring
services during the current period of suspended routine inspection activity.

The visit was carried out using a combination of on-site and off-site activity.

At the time of the visit, there was one young person living in the home. It was
evident, from discussions with the young person and observations made throughout
the visit, that she has developed positive relationships with staff. The young person’s
parent and social worker spoke highly of the home and expressed confidence in the
care and support she receives.

Since the last inspection, two young people have been discharged in a planned
manner. Their transitions were positive and well supported. However, following a
poorly planned admission in October 2020, a young person’s placement quickly
broke down. Managers failed to obtain the necessary information required to fully
understand the young person’s needs and found that they were unable to provide
her with safe and effective care. This was a poor outcome for the young person,
which could have been avoided with a thorough impact risk assessment.

There are significant concerns about some aspects of the current young person’s
high-risk behaviours, such as going missing from home. Staff undertake regular,

good-quality work with the young person, in an attempt to help her increase her
understanding of safe behaviours and personal safety.
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The manager and staff demonstrate understanding of risks to the young person’s
safety and well-being. However, some risk management strategies lack clarity, and in

one recent example, staff had failed to follow risk management guidance that was in
place.

There are some good examples of positive multi-agency working, which helps to
safeguard the young person. For example, police professionals who work regularly
with the home described the manager and staff as proactive and cooperative.
However, opportunities to secure multi-agency agreement about strategies to
manage risk have not always been used effectively. In addition, information shared
within multi-agency meetings has not been consistently used to inform risk
management plans.

The home experienced an unsettled period in the summer months during which
some significant incidents occurred. Behaviour management was an issue at times,
with staff struggling to manage some incidents. This was identified and addressed
by senior managers, who took appropriate action to support improvement.

The numbers of incidents of restraint are few. When they do occur, they are clearly
recorded and appropriately monitored.

A young person who no longer lives in the home raised a complaint against a staff
member in July 2020. This complaint was of a serious nature and although
appropriate action was taken to investigate the matter, it was not shared with the
relevant agencies in line with the organisation’s safeguarding procedures.
Furthermore, Ofsted was not notified about the matter.

There has been some disruption of management and staffing in the home. This
follows the resignation of the previous registered manager and a number of staff
members. A new manager has been appointed and has submitted an application for
registration with Ofsted.

Staff and external professionals speak highly of the manager, describing him as
supportive and approachable. Staff describe an improving picture and are confident
that the new team is working well together. Improved staffing arrangements mean
that the young person receives support from a consistent team, whose members
know her well and understand her needs.

The manager demonstrates a good understanding of the strengths of the home and
the areas that require some development. He was able to share plans to develop the
team and practice and described a good level of support from senior managers in
achieving and maintaining the necessary improvements.
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Recent inspection history

Inspection date Inspection type
13/08/2019 Full
08/11/2018 Full
17/10/2017 Full
22/02/2017 Full

Oféted

Inspection judgement
Good

Good
Good
Outstanding
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The protection of children standard 04/01/2021
The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.
In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

are familiar with, and act in accordance with, the home’s
child protection policies.

(Regulation 12(1)(2)(a)(i)(vii))

The care planning standard 04/01/2021
The care planning standard is that children—

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from
the home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that children are admitted to the home only if their needs are
within the range of needs of children for whom it is intended
that the home is to provide care and accommodation, as set
out in the home’s statement of purpose;

that arrangements are in place to—

ensure the effective induction of each child into the home.

(Regulation 14(1)(a)(b)(2)(a)(b)(i))

Notification of a serious event 04/01/2021
The registered person must notify HMCI and each other
relevant person without delay if—

a child is involved in or subject to, or is suspected of being
involved in or subject to, sexual exploitation;

an incident requiring police involvement occurs in relation to
a child which the registered person considers to be serious;
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there is an allegation of abuse against the home or a person
working there;

a child protection enquiry involving a child —

is instigated; or

concludes (in which case, the notification must include the
outcome of the child protection enquiry); or

there is any other incident relating to a child which the
registered person considers to be serious.

(Regulation 40(4)(a)(b)(c)(d)(i)(ii)(e))

Recommendations

B Staff should continually and actively assess the risks to each child and the
arrangements in place to protect them. Where there are safeguarding
concerns for a child, their placement plan, agreed between the home and
their placing authority, must include details of the steps the home will take to
manage any assessed risks on a day-to-day basis. (‘Guide to the children’s
homes regulations including the quality standards’, page 42, paragraph 9.5)

B As set out in regulations 31-33, the registered person is responsible for
maintaining good employment practice. They must ensure that recruitment,
supervision and performance management of staff safeguards children and
minimises potential risks to them, and that the measures taken to maintain
good employment practice are clearly evidenced. (‘Guide to the children’s
homes regulations including the quality standards’, page 61, paragraph 13.1)

Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the children’s home since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.

Children’s home details

Unique reference number: 1212704

Provision sub-type: Children’s home

Registered provider: Hexagon Care Services Limited

Registered provider address: Unit 1 Tustin Court, Riversway, Preston PR2 2YQ
Responsible individual: Jeanette Swift

Registered manager: Neil Gillson
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Inspectors

Marie Cordingley, social care inspector
Mrs Judith Birchall, social care inspector
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Ofsted
The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in

prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2020
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