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Summary of findings

B The children's home provision is good because:
B Young people make good progress from their starting points.

B Young people build good and trusting relationships with staff. They enjoy
spending time with staff and staff take an interest in young people’s daily
lives.

B Managers and staff know young people well so they can provide effective,
individualised care to help meet their needs.

B Staff listen and respond to young people’s views. They pick up on young
people’s non-verbal communication so that those who speak less are not
isolated.

m Staff identify and meet young people’s health needs. This includes specialist
needs, such as emotional and mental health as well as routine needs such
as dental and optical.

B Staff respond to young people’s individual and changing education needs.

B Work with young people, including one-to-one sessions, is effective and
valued by young people.

B The home provides a physically safe environment and helps young people to
reduce their risk taking behaviours.

B Young people feel safe because of the work that staff do. Staff help young
people to develop coping strategies and to learn how to keep themselves
safer.

B There is good management of the home, residential staff and nurses work
well together.

B There is a focus on training and continued professional development. Not all
staff have obtained their Level 3 Diploma for Residential Childcare, but there
is a clear plan to achieve this in the near future.

B There are very effective relationships with other agencies.

B Staff promote young people’s safety, but this is limited to a degree by
incomplete employment checks.
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

The registered person must ensure that full and satisfactory 30/06/2016
recruitment information is available in respect of each of the
matters in Schedule 2. This relates to having full employment
histories and appropriate references. (Regulation 32(3)(d))

The registered person must ensure that staff have the appropriate | 31/08/2016
qualifications for the work that the individual is to perform.
(Regulation 32(3)(b))
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Full report
Information about this children's home

This home is registered for up to five children who have mental disorders. It is
privately owned and is also registered with the Care Quality Commission.
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Inspection Judgements

Judgement grade

The overall experiences and
progress of children and young Good
people living in the home are

This home has been open for six months. Some young people have lived at the
home since it opened and others have moved in much more recently. Young
people are building good and trusting relationships with staff, including the
residential care workers and the nurses.

Managers and staff know the young people well; they take an interest in their daily
lives. For example, there are discussions over meal times about the highs and lows
of the young people’s days. This helps young people to develop a sense of worth
and belonging. During a meal in the garden one young person said: ‘I love days
like this when you can sit outside, eat and chill like with a family.” These are quality
experiences that young people can take part in and will form part of their
childhood memories.

Staff knowledge of young people allows them to provide effective individualised
care. Staff listen to young people’s views and, where possible, respond positively to
them. One young person asked for a different meal than previously agreed and
was being cooked. The member of staff, who did not have time to cook a separate
meal, involved the young person in the cooking so that they could have their
choice. This helped the young person to understand about negotiation and to
develop some self-care skills. Young people’s views about their futures are listened
to and influence their plans. Sometimes what they want is not possible and staff
help them to understand why. Some young people are less vocal than others; staff
pick up on their non-verbal communication so that they can be included in
conversations. Young people know how to complain and some of them have
advocates.

Staff provide a very good level of care for young people. They help them to
prepare for their moves into the home and to make those moves as positive as
they can, even when they happen with very little notice. One external professional
spoke of how a young person was initially unhappy at having to move from her
previous placement, but settled into the home quickly and has good relationships
with staff. Staff address young people’s health needs well. The ethos of the home,
as set out in the statement of purpose, is that young people are admitted from the
local area and so can maintain links with existing services including health services.
This includes their general practitioners and specialist mental health services.
However, some young people have come with an unknown history of dental and
optical care. Staff make appointments and support young people to access these
services. For some, this makes a significant difference and addresses health needs
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that were previously unmet. The home has mental health nurses working alongside
care staff and has regular input from local children and adolescent mental health
services. This helps to provide comprehensive care to meet young people’s needs
well. Young people have made notable progress in their emotional and mental
health while at the home.

There have been times when some young people have been diagnosed as unable
to access mainstream education, due to their primary emotional and mental health
needs. Where this is the case, multi-agency decisions, including health, are taken
in the young people’s best interests. This is an area where the plans for young
people to remain in their existing local services have not worked as planned.
However, the organisation has recognised the need to review this. They have
made arrangements for a qualified teacher and learning assistant from a nearby
education setting to spend five mornings a week at the home to help young people
with their education. This has started very recently and young people are excited
about it. Some young people do remain in, or return to, their existing education
settings. Staff support them in this and form effective relationships with the
schools to ensure that the young people’s educational needs are met. There is a
clear focus on education to make sure that young people are able to benefit from it
at a level that their emotional needs allow. When young people are not in
education, there are plans for them to return. An independent reviewing officer
described the education arrangements as ‘quite a dedicated service’. The virtual
school head said that medical opinions inform decisions about young people’s
ability to access education and that staff respond to young people’s changing
educational needs. Staff work very effectively with young people to help them
make progress. Young people say that the one to one sessions they have help
them. One described them as comforting and relaxing.

Young people enjoy spending time with staff, going for walks, doing craft work and
other activities. They are looking forward to an indoor camping sleepover, planned

as part of the celebration of Shakespeare’s birthday, when they will watch ‘Gnomeo
and Juliet’.

To date no young people have moved on from the home. Staff encourage young
people to develop skills for their future independence. Young people help with
cooking and looking after the home. One said they had not used a vacuum before
coming to the home. Some young people are supported to learn to manage their
mobile phone credit and to engage in part time work. Due to the nature of the
young people’s needs, they are unlikely to go from this home to independence.
However, the foundation skills for successful independent living are encouraged.
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Judgement grade

How well children and young

people are helped and protected Good

Young people live in a safe environment with support to reduce their risk taking
behaviours. The design of the home reduces the risk of ligature use and self-harm.
A placing authority representative said that the work staff have done to make the
home safe is a credit to the organisation. One young person said that staff keep
them safe and this makes them feel safe. They feel they are in a very much better
place than they would have been if they had not moved to the home.

Young people do present with risk taking behaviours. They have backgrounds of
self-harm and suicide ideation and attempts. While some self-harm has continued,
the views of placing social workers and independent reviewing officers are that the
frequency of this has decreased. They comment on the home being a safe and
appropriate environment for the young people. They also say that staff work with
young people to help them develop better coping strategies and that young people
are making good progress. They all feel that the young people are placed
appropriately.

There are risk assessments for young people and activities. The recording format
for these is in the process of changing to make them more effective. Staff have a
good knowledge of the risks that young people are vulnerable to and the way they
have to work to reduce these risks. This all helps to keep young people safe.

When possible, there are detailed preparations for young people to move into the
home. This allows for planning and assessment of risks so that staff can help to
keep young people safe as soon as they move in. There are discussions with young
people through house meetings and individual sessions, which cover issues such as
radicalisation, exploitation and internet safety. The local police officer has visited
the home to talk to young people about keeping themselves safe, including when
using social media. This all helps to provide young people with information that
they can use to learn how to protect themselves.

Staff have access to guidance on what to do when young people are missing from
care. This includes the protocol agreed with the local police. There have not been
any incidents of young people being missing from care, but there are two recorded
incidents of young people being absent from the home. In one incident the young
person returned with member of staff, having only gone to the end of the drive.
The other one involved a young person returning to their parent. The staff
responded appropriately to this, calling the police and welcoming her back,
focusing on their concern for her safety and making her feel cared for not
punished. Both of these incidents were shortly after the home opened and there
have not been any since. High levels of supervision, the relationships between
young people and staff and the engagement of young people in the running of the
home all reduce the likelihood that young people will go missing from care.
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Staff have clear expectations of young people’s behaviour and put effective
boundaries in place. One social worker said that firm and clear boundaries are in
place, which staff discussed with the social worker and the young person. Staff
also work with parents to set boundaries. There have not been any sanctions used
at the home since it opened. Staff acknowledge and reinforce positive behaviour
and achievements through praise and rewards. Despite the clear boundaries staff
are prepared to be flexible when they can and where it is in young people’s best
interests, but they do not shy away from addressing issues with young people.
There is a calm atmosphere in the home, which was positively commented upon by
an external professional. Clear, appropriate boundaries help young people to feel
safe and contained while living at the home.

There are safe recruitment processes for staff, which for the most part are
comprehensive, but some elements have been missed including obtaining a full
employment history and a reference from a previous employer. Overall, a great
deal is done to help young people and to promote their safety while they live at the
home and in their future lives, but the lack of a fully comprehensive system for
checking potential staff suitability does limit this to a degree.

Judgement grade

The impact and effectiveness of

leaders and managers Good

The registered manager has worked at the home since it opened six months ago
and she is appropriately qualified and experienced for her role. Staff appreciate the
leadership and support she provides.

The home has sufficient staff to provide a suitable level of supervision for the
young people. This includes mental health nurses and residential staff. Nurses are
on shift with residential staff and the two are able to inform each other’s practice.
Nurses receive appropriate professional supervision as well as supervision from the
registered manager. Care staff receive regular supervision. They have appraisals,
which set clear targets for their development. The work of managers and staff
helps young people to make good progress while they are at the home. A health
professional said that a significant outcome for the four young people at the home
is that they have been kept out of, or prevented from returning to the mental
health hospital system. There is effective monitoring of this progress through a
combination of care and health recording systems. This information informs social
workers so that young people’s plans are relevant. Young people are seen as
important and at the core of the work in the home.

Managers understand the home's strengths and areas for development. As a new
home, processes and practices have had to be tried and measured. Managers have
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identified areas that have not been working as effectively as hoped, such as
education, and reviewed them to improve outcomes for young people. This helps
managers and staff to operate in a way that fulfils the aims and objectives of the
statement of purpose.

There are very good relationships between managers, staff and other agencies.
This includes the police, health services, education services and the placing
authority. All of these agencies speak highly of the quality of their relationships
with the home. Some spoke of being impressed by the quality and enthusiasm of
care staff. All commented on the effective communication they had with the home
and one spoke about how well staff communicate with young people’s families.
One example given was the quality of reports prepared for young people’s Looked
After Children reviews and the knowledge of the staff who attended the review.
These positive relationships coupled with good communication lead to more
consistent and effective work with young people to meet their needs better and
ensure their plans are in their best interests.

Staff have training in the areas they need in order to help them provide good care
for young people. Importantly for a home where there is such potential for self-
harm, all staff are trained in first aid. There is a focus on staff’s continual
professional development. However, three care staff have not yet achieved the
Level 3 Diploma for Residential Childcare. They are all in the process of
undertaking the qualification and have predicted end dates of August 2016. One
member of staff is just completing her assessor’s training so that in future there is
a more robust system to ensure that staff working in the home complete their
training within the given timescales. Due to the training provided, the focus on
professional development and the imminent expected completion date for the
remaining staff, the impact on young people is limited.
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What the inspection judgements mean

The experiences and progress of children and young people are at the centre of the
inspection. Inspectors will use their professional judgement to determine the weight
and significance of their findings in this respect. The judgements included in the
report are made against Inspection of children’s homes. framework for inspection.

An outstanding children's home provides highly effective services that contribute to
significantly improved outcomes for children and young people who need help and
protection and care. Their progress exceeds expectations and is sustained over time.

A good children's home provides effective services that help, protect and care for
children and young people and have their welfare safeguarded and promoted.

In a children's home that requires improvement, there are no widespread or
serious failures that create or leave children being harmed or at risk of harm. The
welfare of looked after children is safeguarded and promoted. Minimum requirements
are in place, however, the children's home is not yet delivering good protection, help
and care for children and young people.

A children's home that is inadequate is providing services where there are
widespread or serious failures that create or leave children and young people being
harmed or at risk of harm or result in children looked after not having their welfare
safeguarded and promoted.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2016
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