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Inspection dates: 24 and 25 September 2024
The quality of education Outstanding
Behaviour and attitudes Outstanding
Personal development Outstanding
Leadership and management Outstanding
Early years provision Outstanding
Sixth-form provision Outstanding

Previous inspection grade Good
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What is it like to attend this school?

The education that pupils receive at Baytree School is exceptional. The school’s ambitious
sensory and subject-specific curriculums, education, health and care plan (EHC plan)
targets and dedicated staff team ensure no limit to pupils’ achievements. The ‘golden
threads’ of communication and independence help pupils secure their voice and important
life skills. Nothing is left to chance. Every moment in school provides pupils with
meaningful opportunities to learn and triumph. Pupils thrive and ‘make the most of every
day’.

Pupils’ behaviour is exemplary. Staff and pupils treat each other with kindness and
respect. Pupils thoroughly enjoy school and attend regularly. Some pupils cannot attend
school due to complex medical needs. However, the skilled and compassionate outreach
team works with these pupils in the hospital or at home. This enables pupils to continue
their education and remain part of the ‘Baytree Family’. Parents and carers describe the
relationship with the school as a partnership. Pupils leave the school equipped with the
knowledge and skills to keep themselves safe.

The school’s holistic approach to pupils’ development leads to superb outcomes.
Opportunities for pupils to complete work experience and community-based activities are
frequent and purposeful. Pupils learn to make informed choices and build friendships.
Pupils are exceptionally well prepared for the next stage of their education and life
outside school.

What does the school do well and what does it need to do better?

The school is relentless in its drive for pupils to flourish beyond Baytree School. Since the
previous inspection, the school has refined pupils’ EHC plan short-term targets. Staff
training, a shared understanding of leaders’ expectations and regular staff team meetings
ensure that pupils’ targets are now precise. Education, intervention and therapy staff
teams use their in-depth knowledge of pupils to consider what they can do to adapt each
pupil’s bespoke curriculum and provision. When necessary, external professionals are
consulted. This effective practice means pupils consistently achieve ambitious targets.

Detailed observations and close working relationships with parents ensure that staff learn
how each child communicates. This work begins before pupils join the school in ‘stay and
play’ sessions. Right from the start, children in the early years are encouraged to listen
and respond to their environment and other people. For example, they learn to associate
songs, symbols and words with school routines. This helps children to feel safe and make
sense of the school day. By the time students leave the sixth form, they can identify and
respond appropriately to real-life sounds, such as fire alarms.

Pupils learn to express themselves with a variety of ways. They may communicate, for
example, through facial expressions, electronic communication aids or spoken words. The
school’s pre-phonics and early reading curriculum is well developed. Through this carefully
sequenced curriculum and insightful staff adaptations, pupils build a firm foundation for
reading.
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A sharp focus on developing pupils’ independence is evident in all subject areas. Pupils
are extremely successful because of the personalised learning experiences. For example,
pupils build their tolerance of different textures in art and design lessons. Some pupils
may move on to holding and controlling objects such as paintbrushes. These pupils are
then helped to transfer these skills to use cutlery and kitchen equipment. In the school’s
flat, pupils learn skills to live independently such as making beds, cooking and cleaning
for themselves. The immersion room helps pupils learn how to respond to different
situations, for example the sound of a baby crying on a bus or having a drink in a café.
Pupils are very well prepared for life in the wider community.

The personal, social and health education (PSHE) curriculum and personal development
provision are remarkable. The school goes above and beyond to ensure pupils secure a
deep knowledge of the wider world through rich developmental experiences. Pupils are
shown how to use their leisure time constructively. They are encouraged to complete
ambitious goals such as the Duke of Edinburgh’s Bronze Award. Pupils learn how to be a
good friend and about appropriate touch and consent. They know about the diversity of
life in modern Britain. The school enables pupils to overcome any personal and social
barriers that they might have.

An effective careers programme starts in the early years. Visitors from an extensive
network of local businesses come to speak with pupils. From Year 8, pupils complete work
experience placements. Sixth-form students study for qualifications from a broad and
balanced vocational curriculum. They frequently visit their chosen post-19 destination.
Transition to their new college or residential provision is highly successful. Over time,
pupils of Baytree School attain remarkable outcomes.

A second campus opened in February 2024. The school’s exceptional standard of
education and provision is replicated across both sites. Routines and expectations for
behaviour and learning are embedded. Pupils know and understand how to behave. If
their behaviour changes, staff understand this to be pupils communicating something
important to them. Staff work with parents and the pupil to respond and adapt their
practice to meet the pupil’s needs. This creates a calm and purposeful environment on
both campuses.

Leaders, including governors, have a detailed knowledge of the impact of the school’s
work. Governors hold the school to the highest standards and expectations for every
pupil’s progress. Leaders offer support and challenge to staff to ensure pupils and their

families remain at the centre of every carefully planned decision. Staff are extremely
proud to work at Baytree School.

Safeguarding
The arrangements for safeguarding are effective.
How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, or to
find out what other parents and carers think. We use information from Ofsted Parent View
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when deciding which schools to inspect, when to inspect them and as part of their
inspection.

The Department for Education has further guidance on how to complain about a school.
Further information
You can search for published performance information about the school.

In the report, ‘disadvantaged pupils’ is used to mean pupils with special educational needs
and/or disabilities (SEND); pupils who meet the definition of children in need of help and
protection; pupils receiving statutory local authority support from a social worker; and
pupils who otherwise meet the criteria used for deciding the school’s pupil premium
funding (this includes pupils claiming free school meals at any point in the last six years,
looked after children (children in local authority care) and/or children who left care
through adoption or another formal route).
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form

Appropriate authority
Chair of governing body
Headteacher

Website
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Information about this school

Ofsted

109409

North Somerset
10344453
Special
Maintained

3to 19

Mixed

Mixed

119
12

The governing body

Rob Collard

Edward Bowen-Roberts
www.baytreeschool.co.uk

28 and 29 June 2023, under section 8 of
the Education Act 2005.

W Baytree School is a specialist school for pupils who have severe and/or profound and
multiple learning difficulties. All pupils have EHC plans.

B A second campus opened in Clevedon in February 2024.

B The school does not currently have any three-year-olds on roll.

B The school meets the requirements of the provider access legislation, which requires
schools to provide pupils in Years 8 to 13 with information and engagement about
approved technical education qualifications and apprenticeships.

B The school does not use alternative provision.

Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education Act
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2005. During a graded inspection, we grade the school for each of our key judgements
(quality of education; behaviour and attitudes; personal development; and leadership and
management) and for any relevant provision judgement (early years and sixth form
provision). Schools receiving a graded inspection from September 2024, will not be given
an overall effectiveness grade.

B Inspections are a point-in-time evaluation about the quality of a school’s education
provision.

B Inspectors discussed any continued impact of the pandemic with the school and have
taken that into account in their evaluation of the school.

B The inspectors met with the headteacher, the deputy headteacher, the assistant
headteacher and other school leaders and wider staff. They met with members of the
governing body, including the acting chair of governors.

B An inspector spoke with the assistant director of children’s services at North Somerset
local authority and the school’s external improvement partner.

B An inspector listened to pupils read to a known adult.

B The inspectors carried out deep dives in these subjects: communication and early
reading, PSHE and personal development, physical education and physical
development. For each deep dive, the inspectors discussed the curriculum with subject
leaders, looked at curriculum plans, visited a sample of lessons, spoke to teachers,
spoke to some pupils about their learning, looked at samples of pupils’ work and EHC
plans and associated documents.

B The inspectors discussed the school’s curriculum with leaders, as well as the provision
for early years and sixth form.

B The inspectors observed pupils during social times and spoke with pupils and leaders
about opportunities for pupils’ personal development.

B To evaluate the effectiveness of safeguarding, the inspectors reviewed the single
central record; took account of the views of leaders, staff and pupils; and considered
the extent to which the school has created an open and positive culture around
safeguarding that puts pupils’ interests first.

B Inspectors considered the responses to Ofsted’s online survey, Ofsted Parent View.
They also took into consideration the responses to the survey for staff.

Inspection team

Marie Thomas, lead inspector His Majesty’s Inspector

Teresa Hill Ofsted Inspector

David Simons Ofsted Inspector

Richard Vaughan Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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