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Warwick Care Limited
Strategic Report
Year Ended 31 July 2024

The directors present their strategic report on the group for the year ended 31 July 2024

Fair review of the business
The principal activity of the group during the year was the cperation of care homes for the elderly

The parent company owns itwo trading subsidianes, Crosscrown Limited and St Denis Lodge
Residential Home Limited Addiionally there is a service company withun the group, Crosscrown Care
Services Limited

The financial statements incorporate the results of Crosscrown Limited, St Ders Lodge Residentiai
Home Limited and Crosscrown Care Services Limited and are accounted for using the acquisition
method of consoldation

The business model

The business model has proved successful and the tradmng entittes continue to nurture a strong
reputation as high quality care providers Most of the latest CQC inspections of the care homes have
produced very positive results, thus bolstening the reputation of the group The directors have a pohicy
of constantly reinvesting profits into maintaining the care homes and ensuring there 1s sufficient staff
resources to meet the requirements of therr service users

Results and performance

The results of the group for the year show a loss on ordinary activiies before taxation of £683,356
(2023 £469,358} The shareholders funds for the group total £733,354 (2023 £1,718,741) The group
continues to enjoy a positive relationship with the bank despite these losses and the directars continue
to have regular dialogue whilst providing forecasts to demonstrate the turnaround plans that have been

put in place
Key performance indicators

The directors monitor the progress of the group by reference to key performance indicators The key
performance indicators for the group are those that commumicate the hnancial performance and
strength of the group as a whole, being turnover and gross profit margin Factors such as the rise in
minmum wage, pension auto enroiment contributions, the nationwide shortage of nurses and
pressures facing local authoriies in resident's iges all impact the performance of the group and are
constantly monitored by the directors

The group has turnover for the year of £10,832,489 (2023 £10,845,704) whilst the gross profit margin
for the group has decreased o 18 6% {2023 22 6%) with the gross profit being £2,015,887 (2023
£2,476,627) Additionally, the labour cost as a percentage of turnover has increased to 75 4% (2023
70 8%)

The directors have placed controls to manage the level of agency which impacts direclly on the gross
profit However, during the year, addiional staff costs have been incurred through national minimum
wage increases Additionally there have been some specific 1Issues dunng the financial year, which
resulted 1n a temporary parhal closure of one of the homes and the resultant loss of income whilst staff
were retained 1o reduce the ttme required to bring the home back to full cccupancy This issue IS now
resolved and the home was building back to full occupancy at the year end

The group takes great pnde in the high standard of care i provides As of the date of this report, six
out of nine homes have been inspected by the Care Quality Commission and recewed a rating of
‘Good ’ The remaining three homes are currently rated as 'Requires Improvement * The directors are
achively working to achieve a '‘Good’ rating for these homes



Warwick Care Limited
Strategic Repotrt (continusa)
Year Ended 31 July 2024

Principal risks and uncertainties

The senior management team meet regularly to consider the nsks that face the group and how
established processes and controls are used to manage these rnisks Key risks and uncertainties are
autlined below

Market nsk

The market currently faces cost and quality standard pressures The group dihgently monitors quality
standards across its properties and promptly responds to any issues using detalled ntenm financial
nformation Operating n a highly competitive market, the group and company experiences continuous
margin pressure, exacerbated by nsing UK infiatton The sector refies heavily on food, energy, and
labour, all of which have seen significant price growth, especially due to increases n the Natianal
Living Wage Recruitment and retaining skilled personnel remain ongoing challenges

Legislative and regulatory risk

The current principal nsks and uncertainties to the ongoing performance of the group 1s the reputation
with Care Quality Commission (CQC) and local authornities Currently, Warwick Care Limited through
its subsidianes have good relationships with these and hope to build upon this for the future The group
and company operates in a highly reguiated enwvironment, subject to frequent, unannounced
inspectians at its care homes These inspections play a crucial role 1 assessing operational capabihty
and comphance with regulatory standards Non-comphance can lead to temporary or, in the worst-case
scenano, permanent closure To mihgate this nsk, the group has invested in qualty and complance
personnel who regularly visit the homes to ensure adherence to appropnate care standards

Reputatronal nsk

The group subsidianes Crosscrown Limited and St Denis Lodge Residential Home Limited prowide
care to elderly people Any senous breach in the standard of care provided couid result 1n negative
publicity and increased scrutiny fram regulators, residents and farmilies To mitigate this risk, the group
devotes a considerable amount of time to dehlvering comprehansive and mandatory chimeal training to
employees All employees are checked pnor to being offered employment

Financial nisks

All of the properties have legal charges over them In relation to the loans taken out by the parent
company Warwick Care Limited The current economic environment and the increases in the Bank of
England base rate are a nsk to the company and wider group The group prepares ¢cash flow forecasts
and applies sensitivities as applicabie to ensure they are well placed to be able to mest capital and
interest repayments as they fall due The group has made the decision to dispose of certamn assets to
reduce the bank debt and lessen the financial nsk interest rates pose This process commenced
dunng the financial year with the disposal of cne home and has continued following the year end

Labour and recruitment

There 15 no specific impact of Brexit from a customer perspective However, as there is already a
shortage of labour in the care industry, any barners to employing EU Care staff are likely to make
competition for employment more intense The group remams proactive in its ability to recruit and
retain hugh quality staff Minimum wage increases and auto-enrolment contrnibutions continue to impact
the group moving forward



Warwick Care Limited
Strategic Report (continued}
Year Ended 31 July 2024

This report was approved by the board of directors on 10 September 2025 and signed on behalf of the
board by

U

R Pettifer
Director



Warwick Care Limited
Directors' Report

Year Ended 31 July 2024

The directors present thewr report and the consoiidated financial statements of the group for the year
ended 31 July 2024

Directors
The directors who served the company during the year were as follows

R Petiiter
H T Petifer

Dividends

Particutars of recommended dividends are detaifed in note 13 to the consoflidated financial statemenis

Future developments

The group intends to consoldate s posmtion within the market 1in the coming penod, maximising
efficiencies within its existing care homes The directors have made the decision to reduce bank debt
across the group by disposing of a select few assets due io the cash flow implications of the increase
in interest rates from therr histoncally low position The mpact of the increase in interest rates in
addion to increases in utiity cost, wage inflation and shortage of care staff 1s causing pressure on
operating cash flow The directors believe this strategy will strengthen the group as whole for the
future

Employment of disabled persons

The group gives full and far consideration to applications for employment from disabled persons
where the requirements of the Job can be adequately fulfilled by a disabled person Where existing
employees become disabled, it s the group's policy wherever practicable to provide continuing
employment under normal terms and conditiens and to provide training and career development and
promotion to disabled employees wherever possible

Employee invoivement

The group considers it important that employees are well informed on all aspects of its affairs as far as
the needs of commercial and financial confidentialty will permit There are regular staft meetings held
at all homes to ensure staff are kept aware of any developments that may affect them All employees
are aware of the desire to mamamn good standards of care across the homes operated by the group
and the detnmental affect a reduchen in those standards can have on the short and long term
performance of the group

Financial instruments

Financial nsk management objectives and policies

Interest rate risk
The group 1s exposed to volatiity in interest rate movements on it's debt The directors have made the

decision to dispose of a select few assets and repay bank debt a process that was set in motion dunng
the year This will reduce the interest burden and resultant interest rate nsk into the future

Liquichty rate nsk
The policy ts to maintamn a mix of short, medium and lang term bank borrowings Short term fexiblity s
achieved through the use of overdraft facihes



Warwick Care Limited
Directors’ Report {continued)
Year Ended 31 July 2024

Directors’ responsibilities statement

The directors are responsible for preparing the strategic report, directors’ report and the consolidated
financial statements in accordance with applicable law and regulations

Company law requires the directors to prepare consolidated financtal statements for each financial
year Under that law the directors have elected to prepare the consolidated financial statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law) Under company law the directors must not approve the
consohdated financial statements unless they are sabshed that they give a true and far view of the
state of affairs of the group and the company and the profit or loss of the group for that period

In preparing these consolidated financial statements, the directors are required to
. select suitable accounting policies and then apply them consistently,
* make judgments and accounting estimates that are reasonable and prudent,

o prepare the conschdated financial statements on the going concern basis unless o Is
inappropnate to presume that the company will continue In business

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the conschidated financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregulanbes

Auditor

Each of the persons who 1s a director at the date of approval of this report confirms that

. so far as they are aware, there 1s no relevant audit information of which the group and the
company's auditor 15 unaware, and

+  they have taken all steps that they cught to have taken as a director to make themselves aware
of any relevant audit information and to establish that the group and the company's auditor 1s
aware of that information

The guditor 1s deemed to have been re-appointed in accordance with section 487 of the Compames
Act 2006

This report was approved by the board of dirgctors on 10 September 2025 and signed on behalf of the
board by

4

R Pettifer
Oirector



Warwick Care Limited
Independent Auditor's Report to the Members of Warwick Care Limited
Year Ended 31 July 2024

Opinion

We have audited the consohidated financial statements of Warwick Care Limited (the 'parent
company') and its subsidianies (the 'group’) for the year ended 31 July 2024 which comprise the
consolidated statement of income and retained earnings, company statement of income and retained
earnings, consolidated statement of financial position, company statement of financial position,
consolidated statement of cash flows and the related notes, including a summary of significant
accounting poiicies The financial reporting framework that has been appled in their preparation 1§
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of lreland (United Kingdom Generally Accepted
Accounting Practice)

In our opiruon the consolidated financial statements

s give a true and far view of the state of the group's and of the parent company's affairs as at
31 July 2024 and of the group's loss for the year then ended,

+  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

*  have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (I1SAs (UK)) and
apphcable law Our responsibiittes under those standards are further described in the audior's
responsibilities for the audit of the consolidated financial statements section of our report We are
Independent of the group In accordance with the ethical requirements that are relevant to our audit of
the consolidated financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibiliies in accordance with these requirements We believe that the
audit evidence we have obtained 1s sufficient and appropnate to provide a basss for our opimion

Conclusions relating to going concern

In auditing the consclidated financial statemenis, we have concluded that the directors' use of the
going concern basis of accounting n the preparaton of the consolidated financial statements 1s

appropriate

Based on the work we have performed, we have not idenkfied any materal uncertainties relating fo
events or condittons that, individually or collectively, may cast significant doubt on the group's or the
parent company’s ability {0 continue as a going concern for a penod of at least tweive months from
when the consolidated financial statements are authorised for i1ssue

Qur responsibilities and the responsibilities of the directors with respect to going concern are descrbed
in the relevant sections of this report



Warwick Care Limited
Independent Auditor's Report to the Members of Warwick Care Limited (continued)
Year Ended 31 July 2024

Other information

The other information comprises the mformation included in the annual report, other than the
consolidated financial statements and our auditor's report thereon The directors are responsible for
the other information Qur opimon on the consolidated financial statements does not cover the other
information and, except to the extent otherwise explicitly stated 1n our report, we do not express any
form of assurance conclusion thereon

in connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information s matenally inconsistent
with the consolidated financial statements or our knowledge obtained in the audit or otherwise appears
to be matenally misstated If we dentfy such matenal inconsistencies or apparent matenal
misstatements, we are required to determing whether there 15 a matenal misstatement in the
consolidated financial statements or a material misstatement of the other information if, based on the
work we have performed, we conclude that there is a matenal misstatement of this other information,
we are required to report that fact

We have nothing to report In this regard
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit

» the information given In the strategic report and the directors' report for the financial year for
which the consolidated financial statements are prepared 15 consistent with the consolidated
tinancial statements, and

» the strategic report and the drectors' report have been prepared in accordance with apphcable
legal requirements

Matters on which we are required to report by exception

In the hght of the knowledge and understanding of the group and the parent company and is
environment obtained in the course of the audit, we have not identified matenal misstatements in the
strategic report or the directors' report

We have nothing to report 1n respect of the following matters 1n relation to which the Companies Act
2006 requires us to report to you If, In our opinion

. adequate accountmg records have not been kept by the parent company, or returns adequate for
our audit have not been received from branches not visited by us, or

. the parent company consolidated financial statements are not in agreement with the accounting
records and returns, or

* certain disclosures of directors' remuneration specified by law are not made, or

* we have not received all the information and explanations we require for our audit



Warwick Care Limited
independent Auditor's Report to the Members of Warwick Care Limited (continued)
Year Ended 31 July 2024

Responsibilities of directors

As explained more fully in the directors’ responsibiiiies statement, the directors are responsible for the
preparation of the consohdated financial statements and for being satisfied that they give a true and
far view, and for such internal control as the directors determine 18 necessary to enable the
preparation of consolidated financial statements that are free from matenal misstatement, whether due
to fraud or errar

in preparnng the consolidated financial statements, the directors are responsible for assessing the
group's and the parent company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the directors
either intend to hqudate the group or the parent company or to cease operations, or have no realstic
alternative but to do so.

Auditor's responsibilities for the audit of the consofidated financial statements

Our abjectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from matenal misstatemant, whether due to fraud or error, and to 1ssue an auditor's report that
mncludes our opimon Reasonable assurance 1s a high level of assurance, but 1s not a guarantee that
an audit conducted in accordance with 1ISAs (UK) will always detect a matenal misstatement when it
exists Misstatements can arise from fraud or error and are considered matenal if, individually or in the
aggregate, they coufd reasonably be expected to influence the economic decisions of users taken on
the basis of these hinahcial statements

A further descnption of our responsibiies for the audit of the financial statements 1s located on the
Financial Reporiing Council's website at hitps www frc org uk/audntorsresponsibiliies  This descrption
forms part of our auditor's report

Auditor's responsibilities for detecting irregularties, including fraud

The objectives of our audit are to 'dentfy and assess the nsks of matenal misstatement of the
financial statements due to fraud or error, to obtain sufficient appropniate audit evidence regarding the
assessed nsks of matenal misstatement due to fraud or error; and to respond appropnately to those
nsks Owing to the inherent hmitattons of an audit, there 15 an unavoidable nsk that matenal
misstatements in the financial statements may not be detected, even though the audit s properly
planned and performed in accordance with the 1ISAs (UK)

In identifying and assessing the nigks of matenal misstatement in respect of irregulantes, ncluding
fraud and non-comphance with laws and regulations, our procedures ncluded the following

+«  We obtamned an understanding of the legal and regulatory frameworks applicable to the company
and the sector in which they operate We determined that the following laws and regulations were most
significant, the Companies Act 2006, UK corporate taxation laws, the Health and Social Care Act 2012
and the Care Quahty Commission (Registration) Regulations 2009

+  We obtained an understanding of how the company 1s complying with those legal and regulatory
frameworks by making inguiries to relevant members of the management team We corroborated our
mnquiries though our review of board minutes (where apphcable} and inquiry into tegal {ees incurred 1n
the year ’



Warwick Care Limited
Independent Auditor's Report to the Members of Warwick Care Limited (continued)
Year Ended 31 July 2024

*  We assessed the susceplibity of the company's hnancial statements to matenal misstatement,
including how fraud might occur Audit procedures performed by the engagement team included

- Identifying the controls management has in place to prevent and detect fraud and assessing the
operation of these controls

- Understanding how those charged with governance considered and addressed the potential for
overnde of controls or other inappropriate influence over the hnancial reporting process

- Identifying and testing journal entries, (n paricufar any journal entnes that were large or unusual In
nature

- Assessing the extent of comphance with the relevant laws and regulations governing the company
and the sector 1t operates within This included a review of any potential breaches during and since the
year end, and

- Challenging assumptions and judgements made by management In s sigmficant atcounting
eshmates

There are inherent himitations in the audit procedures described above and the further removed nen-
comphance with laws and regulations 1s from the events and transactions reflected in the financial
statements the less likely we would become aware of it The risk of not detecting a material
misstatement due to fraud 1s lugher than the nsk of net detecting one resulting from error as fraud may
involve deliberate conceaiment by, for example, forgery, intentional misrepresentations or collusion

Use of our Report

This report 1s made solely to the company’s members, as a body, in accerdance with chapter 3 of part
16 of the Companies Act 2006 Qur audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed

Dawvid Waiming FCA (Semor Statutory Auditor)

For and on behalf of

MCABA Limited t/a Mitchells

Chartered Accountants & Statutory Auditor
91-97 Saltergate

Chesterfietd

Oerbyshire

S40 1LA

10 September 2025

-10 -



Warwick Care Limited
Consolidated Statement of income and Retained Earnings

Year Ended 31 July 2024

2024 2023
Note g £
Turnover 4 10,832,489 10,945704
Cost of sales 8,816,602 8,469,077
Gross Profit 2,015,887 2,476,627
Administrative expenses 1,891,214 2,294,409
Other operating income 5 63,082 {450)
Operating Profit 6 187,755 181,768
Other interest recervable and ssmilar income 10 - 55
Interest payable and similar expenses 11 871,111 651,181
Loss Before Taxation (683,356) (469,358)
Tax on loss 12 27,031 10,779
Loss for the Financial Year and Total Comprehensive Income (710,387) (480,137}
Dividends paid and payable 13 (275,000) (350,000}
Retained Earnings at the Start of the Year 1,718,739 2,648,876
Retained Earnings at the End of the Year 733,352 1,718,738

All the achvities of the group are from continuing operations

The notes on pages 16 to 30 form part of these consolidated financlal statements

-11 -




Warwick Care Limited
Company Statement of Income and Retained Earnings
Year Ended 31 July 2024

2024 2023
Note £ £
Profit for the inancial year and total comprehensive income 365,361 315,281
Dwidends paid and payable 13 (275,000) (350,000)
Retained Earnings at the Start of the Year 132,304 167,023
Retained Earnings at the End of the Year 222,665 132,304

|

The notes on pages 16 to 30 form part of these consolidated financlal statements

-12.



Warwick Care Limited

Consolidated Statement of Financial Position

31 July 2024

Fixed Assets
intangible assets
Tangible assets

Current Assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts talling due within one year
Net Current Assets/(Liabilities)
Total Assets Less Current Liabilities

Creditors: amounts falling due after more than one year

Provisions
Taxation including deferred tax

Net Assets

Capitaf and Reserves
Called up share capital
Profit and loss account

Shareholders Funds

Note

14
15

17
18

20

21

22

26
27

2024 2023
£ £

813,176 991,632
10,130,446 11,358,193
10,943,622 12,349,825
16,000 20,000
2,211,438 2,752,096
109,553 59,301
2,336,991 2,831,397
1,815,278 3,531,508
521,713 (700,111)
11,465,335 11,649,714
10,065,037 9,291,060
666,944 639,913
733,354 1,718,741

2 2

733,352 1,718,739
733,354 1,718,741

These consoldated financial statements have been prepared in accordance with the provisions

applicable to companes subject to the medium companies regime

These consolidated financial statements were approved by the board of directors and authonsed for
issue on 10 September 2025, and are signed on behalf of the board by

R Pettifer

Director

Company registration number 06514209

The notes on pages 16 to 30 form part of these consolidated financial statements.

-13-



Warwick Care Limited

Company Statement of Financial Position

31 July 2024

Fixed Assets
Tangible assets
Investments

Current Assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net Current Liablilities
Total Assets Less Current Liabilities

Creditors. amounts falling due after more than one year

Provisions
Taxation including deferred tax

Net Assets

Capital and Reserves
Called up share capital
Profit ang loss account

Shareholders Funds

Note

15
16

18

20

21

22

26

2024 2023
£ g

9,100,097 10,402,472
3,016,249 3,016,249
12,116,346 13,418,721
11,100 -
- 57
11,100 57
1,378,726 3,507,067
1,367,626 3,507,010
10,748,720 9,911,711
10,065,037 9,291,060
461,016 488,345
222,667 132,306

2 2

222,665 132,304
222,667 132,306

The profit for the financial year of the parent company was £365,361 (2023 £315,281)

These consolidated financial statements have been prepared in accordance with the provisions

applicable to companies subject to the medium companies regime

These consolidated financial statements were approved by the board of directors and authonsed for
1ssue on 10 September 2025, and are signed on behalf of the board by

Y

R Pettifer
Director

Company registration number 06514209

The notes on pages 16 to 30 form part of these consolidated financial statements.

-14.



Warwick Care Limited
Consolidated Statement of Cash Flows

Year Ended 31 July 2024

2024 2023

Note £ £
Cash Flows from Qperating Activities
Loss for the financial year (710,387) {480,137)
Adjustments for
Depreciation of tangible assets 311,866 339,252
Impairment of tangible assets - 45,839
Amortisatton of intangible assets 174,756 240,756
Impatrment of intangible assets - 62,300
Government grant income (5,050) 450
Qther interest recervable and simifar income - {55)
Interest payable and similar expenses 871,111 651,181
Loss on disposal of tangible assets 295,887 -
Gains on disposal of intangible assets {435,989) -
Tax on profit 27,031 10,779
Changes in
Stocks 4,000 -
Trade and other debtors 540,658 (1,090,596)
Trade and other creditors {272,755) 1,699,303
Cash generated from operations 801,228 1,479,072
Interest paid {871,111) (651,180)
Interest recewved - 55
Tax pad (66,042) (95,823)
Net cash (used in)/from operating activities (135,925) 732,124
Cash Flows from Investing Activities
Purchase of tangible assets {148,413) (45,583)
Proceeds from sale of tangible assets 768,307 ~
Proceeds from sale of intangible assets 439,689 -
Net cash from/{used in) investing actvities 1,059,583 (45,583)
Cash Flows from Financing Activitles
Repayments of borrowings (612,801) (652,308)
Government grant income 5,050 (450)
Dvidends paid (275,000) (350,000)
Increase/(decrease) in director's lpan account (23,060) (174,462)
Net cash used in financing activities (905,811) (1,177,220)
Net Increase/{Decrease) in Cash and Cash Equivalents 17,847 {490,678)
Cash and Cash Equivalents at Beginning of Year (141,731) 348,948
Cash and Cash Equivalents at End of Year 19 (123,884) {(141,731)

The notes on pages 16 to 30 form part ot these consolidated financial statements

-15-



Warwick Care Limited
Notes to the Consolidated Financial Statements

Year Ended 31 July 2024

General information

The company IS a private company mited by shares, registered in England and Wales The
address of the registered office 1s The View, 3 Shore Road, Sandbanks, Poole, Darset, BH13
7PH, England.

Statement of compliance

These consolidated financial statements have been preparéd in comphance with FRS 102, 'The
Financial Reporting Standard applicable in the UK and the Republic of lreland'

Accounting policies

Basis of preparation

The financial statements have been prepared on the histonical cost basis, as modified by the
impairment of certain fixed assets as specified in the accounting policies below

The financial statermnents are prepared in sterling, which 1s the funchional currency of the entity

Going concern

Ouring the financial year the group has been in breach of financial covenants with the bank The
main reasons being cost pressures affecting the ndustry as a whole, principally the increase n
interest rates, the shortage of care staff across the industry, wage inflation and increases in ubiity
costs The directors have presented a strategy to the bank involving the sale of certain assets to
reduce the bank debt and lower interest rate costs The group have prepared robust integrated
forecasts to to model the impact of these changes which strengthens the group as a whole and,
following the year end, the group strategy adopted has led to wmprovement in financal
performance and position

There 1s an ongomng dialogue with the bank with regards progress and plans for the company and
these remain positive

Having considered the above factors the dirgctors believe that there 15 sufficient avalable
reserves to meet the ongoing business costs for the foreseeabie future and have continued to
prepare the financial staterments an a gomng concern basis

Disclosure exemptions

The parent company satisties the cntena of being a quahfying entity as defined in FRS 102 As
such, advantage has been taken of the following reduced disclosures avadable under FRS 102

(a) No cash flow statement has been presented for the company

-16 -



Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)
Year Ended 31 July 2024

Accounting policies (continued)

Consolidation

The consolidated financial statements incorporate the tinancial statements of the company and all
group undertakings These are adjusied, where approprate, to conform {o group accounting
policies Acquisitions are accounted for under the acquisition method and goodwill on
conschdation 1s capitalised and written off over ten years from the year of acgusition

As a consohdated group profit and loss account 15 published, a separate profit and loss account
for the parent company 1s omnted from the group financial statements by wirtue of section 408 of
the Comparies Act 2006

Subsidiary exemption

A guarantee has been given by the parent (Warwick Care Limited) under section 479A of the
Companies Act 2006 to the subsidianes St Demis Lodge Residental Home Limited and
Crosscrown Care Services Limited which guarantees all outstanding habihites to which the
subsidiary compames are subject at the end of the financial year 31 July 2024

Judgements and key saurces of estimation uncertainty

in the process of applying the company’s accounting poiicies, the directors are required to make
certain estimates, judgments, and assumptions based on avallable information These estimates
and assumptions 1mpact the reporied amounts of assets and habihties as of the financial
statement date, as well as the reported revenue and expenses dunng the relevant penods

These assessments are contnually evaluated, drawing from histonical expenence and other
relevant factors, including expectations related to ongoing global 1ssues Actual results may
deviate from the estimates, and any necessary adjustments are recognised in the penod when
the underlying facts bacome known

The estimates and assumptions that have a significant nsk of causing a matenal adjustment to
the carrying amounts of assets and habilites within the next financial year are as follows

Useftul life and residual values

Intangible assets

The charge in respect of amortisation in denved after determining an estimate of the usefu! iife of
goodwili arising on business combinations This estimate 1s based on a vanety of factors such as
expected use of the acquired business, the expected useful Iife of the cash generating unit to
which the goodwill 1s attributed, any legal, regulatory or contractual provisions that can imi the
useful Ife and assumptions that market parbcipants would consider in respect of simiar
businesses

Tangible assets

The charge in respect of depreciation 1s denved after determining an estimate of an asset's
expected useful life and the expected residual value at the end of its ife  The usefu! lives and
residual values of the groups assets may vary dependmg on severai factors such as,
technological innovation, maintenance programmes and future market condibons They are
determmned by management at the hme the asset 1s acquired and reviewed annually for
appropriateness
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continuad)
Year Ended 31 July 2024

Accaunting palicies (continued)
Judgements and key sources of estimation uncertainty (continued)

Impairment of fixed assets

The group and company rewiews all categones of fixed assets annually for indicators of
imparment and performs an impairment review considenng any such indicators dentfied
Judgements are required to make an assessment as to whether there 1s an indication of
impairment At the year end the directors feel the carrying value of the fixed assets 1s not
matenaily different to its far value

Recoverability of trade debtors

The directors make provisions for doubtful debts based on an assessment of the recoverability of
trade debtors. Provisions are apphed 1o trade debtors where events or changes in circumstances
indicate that the carrying amounts may not be recoverable This methodology 15 applied on a
resident by resident basis

Recoverability of inter-company and related party balances

Determination of whether the group’s inter-company and related party balances have been
impaired requires estimation of the fellow group and related party entities net asset or hability
position and their abifity to generate future cash flows to settle the balances The directars have
performed a review of each balance based on these indicators and assessed recoverability

Leases

Determining whether leases entered into by the group as a lessee are operating or finances
leases requires judgement These decisions depend on an assessment of whether the nsks and
rewards of ownership have been transferred from the lessor to the lessee based on the
evaluation of the terms and conditions of the arrangemenis on a lease by lease basis

Provisions

A proviston 1s recogrised when the company has a present legal or constructive obligation as a
result of a past event for which it 1s probable that an outflow of resources will be required to settle
the obligation and the amount can be reliably estimated

Whether a present obligation 1s probable or not requires judgement The nature and type of risks

for these provisions differ and managements judgement 1s applied regarding the nature and
extent of abligations in deciding «f an outflow of resources s probable or not

Revenue recoghition

The turnover shown in the profit and loss account represents residents fees earned dunng the
year
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continved)
Year Ended 31 July 2024

Accounting policies (continued)
Taxation

Current tax represents the amount of tax payable or recevable in respect of the taxable profit (or
loss} for the current or past reporting pertods It 1s measured at the amount expected to be paid or
recovered using the tax rates and taws that have been enacted or substantively enacted by the

balance sheet date

Deferred tax is recognised in respect of all tming differences that have onginated but not
reversed at the balance sheet date where transactions or events have occurred at that date that
will result in an cbligation to pay more, or a right to pay less or to receive more tax

Deferred tax i1s measured on a an undiscounted basis at the tax rates that are expected to apply
in the penods in which timung differences reverse, based on tax rates and laws enacted or
substantively enacted at the balance sheet date

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-ine basis The
aggregate benefit of lease incentives 15 recognised as a reduction to expense over the lease
term, on a straight-hne basis

Goodwilll

Goodwill arises on business acquisitions and represents the excess of the cost of the acquisthion
over the company's interest in the net amount of the identifiable assets, labilities and contingent
habilities of the acquired business

Goodwill 1s measured at cost less accumulated amortisation and accumulated impairrment losses
It 15 amortised on a straight-ine basis over its useful lfe Where a reliable estimate of the useful
e of goodwill or intangible assets cannot be made, the life 1s presumed not to exceed five years

Intangible assets

Intangible assets are imtially recorded at cost, and are subsequently stated at cost less any
accumulated amortisation and impairment losses Any intangible assets carnied at revalued
amounts, are recorded at the farr value at the date of revaluation, as determined by reference to
an active market, less any subsequent accumulated amortisation and subsequent accumulated
impairment losses

Intangible assets acquired as part of a business combinahon are recorded at the fair value at the
acquisition date. They are only recognised separately from goodwill when they anse from
contractual or other legal nghts, are separable, the expected future economic benefits are
probable and the cost or valug can be measured reliably
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)
Year Ended 31 July 2024

Accounting policies (continued)

Amortisation

Amortisation 15 calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful bfe of that asset as follows

Goodwill - 10% straight line

If there 1s an indication that there has been a significant change in amortisation rate, useful life or
residual value of an intangible asset, the amortisation 1s revised prospectively to reflect the new
estimates

Tangible assets

Tangible assets are tially recorded at cost, and subsequently stated at cost iess any
accumulated depreciation and impairment losses

Depreciation

Depreciation 1s calculated so as to wnte off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows

Freehold Property - 2% straight ine
Property Improvements - 2% straight hine
Fixtures, Fittings & Equipment - 25% straight line
Motor Vehicles - 25% reducing balance
Computer Equipmeént - 33% straight line
Investments

Fixed asset investments are whally recorded at cost, and subsequently stated at cost less any
accumulated impairment losses

Impairment of fixed assets

A review for indicators of impairment 1s carned out at each reporing date, with the recoverable
amount being estimated where such incicators exist Where the carrying value exceeds the
recoverable amount, the asset 1s imparred accordingly Pror impairments are also reviewed for
possible reversal at each reporting date

Stocks

Stocks are measured at the lower of cost and net realisable value

Government grants

Government grants are recogrised at the fair value of the asset receved or receivable Grants
are not recognised until there 1s reasonable assurance that the company will comply with the
conditions attaching to them and the grants will be recetved Government grants are recoghised
ustng the accrual model and the performance mode!
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continues)
Year Ended 31 July 2024

Accounting policies (continued)
Provistons

Provisions are recognised when the entity has an obligation at the reporting date as a result of a
past event, it 1s probable that the entity will be required to transfer economic benefits in settlement
and the amount of the obligation can be estimated reliably Prowisions are recognised as a habiity
in the statement of financial position and the amount of the provision as an expenss

Provisions are inally measured at the best estimate of the amount required to setiie the
obligation at the reporting date and subsequently reviewed at each reporting date and adjusted to
reflect the current best estimate of the amount that would be required to settle the abhigation Any
adjustments to the amounts previously recognised are recognised in profit or loss unless the
provision was onginally recognised as part of the cost of an asset

Financial instruments

Debtors and creditors with no stated interest rate and receiwvable within ane year are recorded at
transaction pnce Any losses ansing from impairment are recognised in the profit and loss
account in other adnunistrative expenses

Defined contnbution plans

Contnbutions to defined contribution plans are recogmsed as an expense In the period in which
the related service 1s provided Prepaid contnibutions are recogrised as an asset to the extent

that the prepayment will lead to a reduction in future payments or a cash refund

Irrecoverable VAT

The companies within the group form a VAT group lrrecoverable VAT 1s calculated using the
partial exemphion method and 1s charged to the statement of comprehensive income

Turnover
Turnover anses from
2024 2023
£ g
Rendering of services — residents’ fees 10,832,489 10,945,704

The whole of the turnover 1s attnibutable to the principal activity of the group wholly undertaken in
the United Kingdom

Other operating income

2024 2023
£ £
Government grant income 5,056 (450)
Other operating income 58,032 -
63,082 (450)
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continuea)
Year Ended 31 July 2024

Operating (loss)/profit

Operating profit or loss 15 stated after charging/crediting

2024
£
Amortisation of intangibie assets 174,756
Depreciation of tangible assets 311,966
Impairment of iIntangible assets recognised in
Administrative expenses -
Impairment of tangible assets recogmsed in
Administrative expenses -
Loss on disposal of tangible assets 295,887
Gains on disposal of intangible assets (435,989)
Impairrment of frade debtors 3,871
Auditor's remuneration
2024
£
Fees payable for the audit of the consalidated financial statements 22,200
Fees payable to the company’s auditor and is associates for other services
Taxation advisory services 2,200
Other non-audit services 50,065
52,265

Staff costs

2023
£
240,756
339,252

62,300

45,839

9,744

2023
20,000

2,200
44,493

46,693

The average number of persons employed by the group dunng the year, including the directors,

amounted o

2024 2023
No. No
Nursing and administrative staft 321 356
The aggregate payroll costs incurred durnng the year, relating to the above, were
2024 2023
£ £
Wages and salaries 7,521,632 7,160,280
Sccial security costs 503,806 448,015
Other pension costs 143,874 142,824
8,169,412 7,751,120
Directors’ remuneration
The directors’ aggregate remuneration In respect of qualifying services was
2024 2023
£ £
Remuneration 158,804 624
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Warwick Care Limited

Notes to the Consolidated Financial Statements (continued)

Year Ended 31 July 2024

Directors’ remuneration (continued)

The number of directors who accrued benefits under company pension plans was as folfows

Defined contribution plans

Other interest receivable and simitar income

Interest on directors {oan

Interest payable and similar expenses

Interest on banks loans and overdrafts
Other interest payable and similar charges

Tax on profit

Major components of tax expense

Current tax:

Adjustments in respect of prior periods

Deferred tax:

Ongination and reversal of timing differences

Tax an profit

Reconciliation of tax expense

2024 2023
No. No
- 2
2024 2023
£ £
- 55
2024 2023
£ £
10,741 7,673
860,370 643,508
871,111 651,181
2024 2023
£ £
- {7,773)
27,031 18,552
27,031 10,779

The tax assessed on the foss on ordinary activities for the year 1s higher than (2023 higher than)

the standard rate of corporation tax in the UK ot 25% (2023 19%)

Loss on ordinary activities before taxation

Loss on ordinary activities by rate of tax
Effect of expenses not deductible for tax purposes
Effect of capital allowances and depreciation

Utrisation of tax losses
Unused tax fosses

Adjustments i respect of prior penods

Tax on profit
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2024 2023
£ £
(683,356)  (469,358)
{170,839) (89,178)
48,967 29,089
116,295 60,366
(21,882) -
54,490 16,630

- (6,148)
27,031 10,779




Warwick Care Limited

Notes to the Consolidated Financial Statements (continued;

Year Ended 31 July 2024

13. Dividends

2024 2023
£ £
Dividends pad during the year (excluding those for which a hability
existed at the end of the prior year ) 275,000 350,000
14, {intangible assets
Group Goodwll
£
Cost
At 1 August 2023 6,147,814
Disposals {148,000)
At 31 July 2024 5,999,814
Amaortisation
At 1 August 2023 5,156,182
Charge for the year 174,756
Disposals (144,300)
At 31 July 2024 5,186,638
Carrying amount
At 31 July 2024 813,176
At 31 July 2023 991,632
The company has no intangible assets
15. Tangible assets
Group Property
Land and improvemen Fixfures and Motor
buildings ts fittings vehicles Equipment Total
£ £ £ £ g £
Cost
At 1 Aug 2023 12,588,057 1,388,632 921,746 7,000 37,984 14,943,419
Addtions - 128,581 19,832 - - 148,413
Disposals (1,308,738) {5,826) {11,123 - ~ {1,325,687)
At 31 Jul 2024 11,879,318 1,511,387 930,455 7,000 37,984 13,766,145
Depreciation
At 1 Aug 2023 2,269,722 414,776 863,035 5,339 32,354 3,585,226
Charge for the
year 241,484 31,743 32,694 415 5,630 311,966
Disposals (255,203} (29) (6,261) - - (261,493)
At 31 Jul 2024 2,256,003 446,490 889,468 5,754 37.884 3,635,699
Carrying amount
At 31 Jul 2024 9,023,316 1,064,897 40,987 1,246 - 10,130,446
At 31 Jul 2023 10,318,335 973,856 58,711 1,661 5,630 11,358,193
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)
Year Ended 31 July 2024

15. Tangible assets {continued)

Company Land and
buildings
£
Cost
At 1 August 2023 12,769,035
Disposals (1,308,739}
At 31 July 2024 11,460,296
Depreciation
At 1 August 2023 2,366,563
Charge for the year 248,839
Disposals {255,203)
At 31 July 2024 2,360,199
Carrying amount
Al 31 July 2024 9,100,097
At 31 July 2023 10,402 472

16. Investments

The group has no investments

Company Shares in
group
undertakings
£
Cost
At 1 August 2023 and 31 July 2024 3,016,249
Impairment

At 1 August 2023 and 31 July 2624 -

Carrying amount

A1 1 August 2023 and 31 July 2024 3,016,249
At 31 July 2023 3,016,249
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Warwick Care Limited

Notes to the Consolidated Financial Statements (continued)

Year Ended 31 July 2024

Investments (continued)
Subsidiaries, associates and other investments
Details of the investments in which the parent company has an interest of 20% or more are as
{oliows
Class of Percentage of
Registered office share shares held
Subsidiary undertakings
The View 3 Shore Road,
Sandbanks, Poole, Dorset, Ordinary
Senator Care Limited England, BH13 7PH shares 100
The View 3 Shore Reoad,
Sandbanks, Poole, Dorset, Ordinary
Crosscrown Limited England, BH13 7PH shares 100
The View 3 Shore Road,
Sandbanks, Poole, Dorset, Ordinary
The Chimneys (Warwickshire) Limited England, BH13 7PH shares 100
The View 3 Shore Road,
Sandbanks, Poole, Dorsst, Crdsnary
Crosscrown Care Services Limited England, BH13 7PH shares 100
St Derus Lodge, Salsbury |
Road, Shaftesbury, England,
SP7 8BSSt Denis Lodge,
Salisbury Road,
St Denis Lodge Residential Home Shaftesbury, England, SP7 Ordinary
Limited 8BS shares 100
Subsidiaries
The results of Crosscrown Limited, St Denis Lodge Residential Home Limited and Crosscrown
Care Services Limited have been consofidated in the group financial statements
Senator Care Limited and The Chimneys (Warwickshire) Limited have not been consolidated on
the basis that they are irmmatenal and dormarnt
Stocks
Group Company
2024 2023 2024 2023
£ £ £ £
Raw matenals and consumables 16,000 20,000 - -
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)

Year Ended 31 July 2024

Debtors
Group Company
2024 2023 2024 2023
£ £ £ £
Trade debtors 711,136 1,014,513 - -
Prepayments and accrued income 88,614 97,437 - -
Other debtors 1,411,688 1,640,146 11,100 -
2,211,438 2,752,096 11,100 -
Cash and cash equivalents
Cash and cash equivalents compnse the following
2024 2023
£ £
Cash at bank and in hand 109,553 59,30t
Bank overdrafts ’ (233,437)  (201,032)

{123,884) (141,731)

Creditors: amounts falling due within one year

Group Company
2024 2023 2024 2023
£ £ £ £

Bank loans and overdrafts 233,437 1,587,810 14,507 1,386,778
Trade creditors 613,450 778,568 66,063 {9,096)
Amounts owed to group undertakings - - 1,213,928 2,052,295
Accruals and deferred income 478,774 780,078 81,505 70,471
Corporation tax 106,064 172,106 - -
Social secunty and other taxes 284,305 109,931 - 871
Director loan accounts 2,723 25,783 2,723 5,748
Other creditors 96,525 77,232 - -

1,815,278 3,531,508 1,378,726 3,507,067

Creditors: amounts falling due after more than one year

Group Company
2024 2023 2024 2023
£ £ £ £
Bank loans and overdrafts 10,065,037 9,281,060 10,065,037 9,291,060

Included within credtors amounts falling due after more than one year 1s an amount of £839,813
(2023 £6,828,726) for the group and £839,813 (2023 £6,828,726) for the company in respect of
habiities payable or repayable by wnstalments which fall due for payment after more than five
years from the reporting date

There 15 a fixed and floating charge over all of the group's assets to NatWest Bank Plc

An unlimited inter-company guarantee is In place batween Warwick Care Limited, Crosscrown
Limited, St Denis Lodge Residentral Home Limited and Senator Care Limited
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)

Year Ended 31 July 2024

Provisions
Group Deferred tax
{note 23)
g
At 1 August 2023 639,913
Additions 27,631
At 31 July 2024 666,944
Company Deferred tax
(note 23)
£
At 1 August 2023 488,345
Additions {27,329)
At 31 July 2024 461,016
Deferred tax
The deferred tax included in the statement of financial position is as follows
Group Company
2024 2023 2024 2023
£ £ £ £
Inctuded In provisions (note 22} 666,944 639,913 461,016 488,345
The deferred tax account consists of the tax effect of iming ditferences in respect of
Group Company
2024 2023 2024 2023
£ £ £ £
Accelerated capital allowances 666,944 639,913 461,016 488,345

Employee bensfits
Defined contribution plans

The amount recognised m profit or loss as an expense In relation to defined contribution plans
was £143,874 (2023 £142,824)

Government grants

The amounis recogmised in the consolidated financial statements for government grants are as
follows

Group Company
2024 2023 2024 2023
£ e £ g
Recognised in other operating sncome
Government grants recognised directly
inncome 5,050 {450) - -
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)

Year Ended 31 July 2024

Called up share capital

Issued, called up and fully paid

2024 2023
No. £ No £
Ordinary shares of £1 each 2 2

Reserves

Called up share capital - this represenis the nominal value of the shares that have been 1ssued
Profit and loss account - This reserve records retained earnings and accumulated losses

Analysis of changes in net debt

At
At 1 Aug 2023 Cash flows 31 Jul 2024
£ £ £
Cash at bank and in hand 59,301 50,252 109,553
Bank overdrafts {201,032) (32,405) (233,437)
Debt due within one year (1,412,561) 1,409,838 (2,723)
Debt due after one year (9,291,060) (773,977) (10,065,037)
(10,845,352) 653,708 (10,191,644)

Operating leases

The total future minimum lease payments under non-cancellable operating leases are as foliows

Group Company
2024 2023 2024 2023
£ £ £ £
Not later than 1 year 19,181 14,057 - -
Later than 1 year and not later than 5
years 28,402 18,042 - -
47,583 32,099 - -

Reiated party transactions
Group

During the year the group entered into transactions with entities under common control At the
year end the balance owed by other refated parties amounted to £1,352,216 (2023 £1,428,860)

The group has taken advantage of exemption conferred by FRS 102 833 1A, removing the
requirement to disclose transactions between group companies

Key management personnel include all persons that have authordy and responsibility for
planning, directing and controlling the activities of the company The total compensation paid to
key management personne! for services provided to the group was £247,912 (2023 £121,335)
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Warwick Care Limited
Notes to the Consolidated Financial Statements (continued)
Year Ended 31 July 2024

30. Related party transactions (continued)

Company

During the year the company entered mto transactions with enties under common control At the
year end the balance due to other refated parties amounted to £nil (2023 £10,564)

The company has taken advantage of exemption conferred by FRS 102 833 1A, removing the
requirement to disclose transactions between group companies

There are no further transactions that require disclosure
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